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1. Are you primarily focused on a repository only for storing and indexing oyster lease documents or are
you looking for a true information management system (centralized database)?
e Just arepository for information on an IMS that manages / creates a workflow and manage your

business process?

a. We are looking for a repository for the lease documents, but are open to considering a
centralized database if the benefits of using it can be demonstrated. The lease records
are important permanent state records, and leases carry certain property rights. The
protection and security of these records from all threats, including natural disasters
such as hurricanes, is of primary importance.

2. Can we get physical examples (photocopies) of the type of document you are dealing with?
e Simple example of oyster lease
e Complex example of oyster lease
e Average size oyster lease, what is the average page count of an average oyster lease
a. Photocopies of almost all documents we produce were handed out at the meeting.
b. The average new lease consist of: a two page two sided document with a one page, two
sided application document; an initial rental document; and a plat.
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How are your oyster leases currently indexed/categorized?
a. All of the oyster lease are indexed/filed in numerical (lease number) order.

. Are you entertaining allowing public access to the web portal?

a. We have a web server running now allowing the public access to almost all of the data.
For security reasons you wouldn’t want the public to access to any data directly.

b. You can view the web site at http://204.196.151.247/0ysterleasel/

Your Oracle Database
What type of information is in it?
If your information is hosted, is there any objection to an SQL Server environment?
Can we get a copy of the schema of your database?
Can you show us examples of the type of data it contains
a. The table that are in the Oracle database are:
i. Lease information
ii. Address information
iii. Receipt information
iv. Lease Number information
v. Payment/Rental information broken down by years starting in 1995 to present
vi. Various views and tables and indexes
vii. We will provide an Access file of all of the Oracle tables
b. You can download an Access data file at http://204.196.151.247/oyster/rfp.mdb

Project management
e You indicated you require weekly project meetings.
e Do these all require physical attendance or can online meetings take place as well.
a. Depending on the stage of the project e-mail, phone or messaging would suffice.

e Project Time Frame - still over a two year period?
a. The Department wants to implement the project as soon as possible. The project must
be completed in less than 3 years.

. Will you entertain a hosted Application Service Provider (ASP) model solution?

a. We are open to considering an ASP if the benefits of using it can be demonstrated. As
stated earlier, the lease records are important permanent state records, and leases carry
certain property rights. The protection and security of these records from all threats,
including natural disasters such as hurricanes, is of primary importance.
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