
Crab Task Force Meeting 
 
September 26, 2012 
 
 



Crab Task Force Budget 
Reporting Category - 
CRAB BUDGET EXPENDED ENCUMBERED  PRE ENCUMBERED BALANCE 
EXPENDITURE 
CATEGORIES: 

Salaries        23,000.00         23,000.00  

Other Compensation                   -    

Related Benefits          6,200.00           6,200.00  

Travel                   -                      -    

Operating Services          4,550.00           4,550.00  

Supplies             550.00              550.00  

Professional Services        13,785.00         13,785.00  

Other Charges                   -    

Acquisitions                   -    

Interagency Transfers                   -                            -    

Total        48,085.00                    -                           -                                 -           48,085.00  



LSPMB Board Service 

• Act 852 of the 2012 Louisiana Legislature 
– Crab Task Force nomination to the governor, requires Senate 

confirmation 

– Appointments of current members expire 12/31/2012 

• LSPMB meets 6 times per year 
– 5 committees (Retail, Marketing, Legislative, Finance & Education) 

– Members receive per diem for meeting attendance, but serve with no 
compensation 

• LSPMB’s primary mission is market 
development and product promotion 



LSPMB Funding 
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FY 2013 Revenue by Source 

Statutory 
Funds 

8% 

Federal 
Grants 

11% 

BP Seafood 
Marketing 
Campaign 

81% 

General Fund (46.7%): $5 from sale of 
commercial fishing, wholesale/retail 
dealer and transport licenses, interest 

Shrimp (14.6%): Annual fee of $10 for 
residents and $40 for nonresidents for 
any commercial fisherman who 
purchases any gear for the taking of 
shrimp 

Crab (7.4%): Annual fee of $5 for residents 
and $20 for nonresidents for any 
commercial fisherman who purchases a 
crab trap gear license, plus $90 of $100 
Wholesale and Retail out of state crab 
shipping license 

Oyster (24.1%): $0.05 fee per oyster tag 

Alligator (7.3%):  A portion of the alligator 
tag fees, shipping label fees, severance 
tax on skins and alligator hunting license 
fees as determined by LDWF 



Budget FY 2013: $651,087 
Appropriation authority for recurring revenue 

General 
Fund 

47% 

Shrimp 

15% 

Crab 

7% 

Oyster 

24% 

Alligator 

7% 

$303,752 
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$95,000 $48,085 $156,750 $47,500 



MARKETING OVERVIEW 
ADVERTISING 

• PRINT ADS  

• BANNER ADS  

• SOCIAL MEDIA 

• T.V. SPOTS 

TRADE WEBSITES 

• SELL.LOUISIANASEAFOOD.COM 

• BUY.LOUISIANASEAFOOD.COM 

POINT OF SALE  

• RESOURCE GUIDE 

• SHRIMP BROCHURE 

EVENTS  

• Boston Seafood Show 

• NRA 

• FOOD & WINE CLASSIC IN ASPEN 



ADVERTISING IN STATEWIDE PUBLICATIONS 



ADVERTISING IN NATIONAL PUBLICATIONS 



SPREAD AD 



BANNER ADS ON WEBSITES 



Ads on Recipe Databases  
+1 million impressions 



E-Splash Newsletter  

E-splash sent to 
10,000 Louisiana 
Seafood Subscribers. 
 
Louisiana Shrimp as 
featured recipe. 



TV Spots: 
 
Local and Cable TV 
Networks throughout 
the state and in key 
markets during events. 
 
More than 49 million 
impressions. 
 
Louisiana Seafood 
Commercials 
 
 

http://www.youtube.com/watch?v=KcdZhYIDQ7s&list=UUVSoaogFzJo3gXXFnmB5wDw&index=9&feature=plcp�
http://www.youtube.com/watch?v=KcdZhYIDQ7s&list=UUVSoaogFzJo3gXXFnmB5wDw&index=9&feature=plcp�


LouisianaSeafood.com 



LouisianaSeafoodNews.com 



SELL.LOUISIANASEAFOOD.COM 



BUY.LOUISIANASEAFOOD.COM 



RESOURCE GUIDE  



CONSUMER CRAB BROCHURE 



Consumer Recipe Cards 



Back of Store 
Guide for Seafood 
Retailers 



Table Tents in 
Restaurants 
 
QR codes direct 
Consumers to 
Learn More 
about Louisiana 
Fishermen and 
Louisiana 
Seafood 





Boston Seafood Show 



MSC Blue Crab Certification 
 

LSPMB Coordinated Public Relations and Outreach Locally and at the Boston 
Seafood Show with Trade Publications to make MSC announcement. 



 FOOD & WINE CLASSIC IN ASPEN 

Louisiana Seafood sampled dishes, 
distributed informational materials. 

 
This year’s event attracted 4,500 

attendees. 



May 5-8, 2012 

Louisiana Seafood sampled dishes, 
distributed informational materials and 

collected 275 sales leads. 
 

This year’s NRA event attracted 61,000 
attendees; that’s 6% more than in 2011. 

 

 NRA ANNUAL SHOW 



Upcoming Promotions for Crab 

• Social Media Give-Away (more than 600 
entries for the recent one for opening of 
Alligator Season) 

 

• Louisiana Outdoor Adventures 

 



 



Thank You 
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