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AGENDA 

I.  Roll Call 

II.  Management Subcommittee Report 

III.  Sustainability Subcommittee Report 

IV.  LSPMB Update, Ewell Smith, LSPMB 

V.  Discussion of 2012 Legislation Affecting the Shrimp Industry, Cole Garrett, LDWF 

VI.  NOAA Fisheries Draft Environmental Impact Statement (DEIS) to Reduce Incidental 
Bycatch and Mortality of Sea Turtles and Proposed Rule to Withdraw Alternative Tow Time 
Restrictions and Require TEDs in all Skimmer Nets, Butterfly Nets and Pusher-Head Trawls 
Rigged for Fishing; and NOAA Fisheries Observer and TED Testing Programs 

VII. Update on Louisiana Seafood Certification Program, Rene LeBreton, LDWF 

VIII.  Update on Seafood Certification Artificial Reef Fund/Gear Program Discussion, Jason 
Froeba, LDWF 

IX.  Artificial Reef Program and Proposed Legislation Concerning “Reefing in Place,” Doug 
Peters, LDWF 

X.  Discussion of the 2012 Louisiana Coastal Master Plan in Relation to the Shrimp Industry 

XI.  Public Comment 

XII.  Other Business 

XIII.  Set Next Meeting Date 

XIV.  Adjourn 

 

 

 

 

 

 



 

MINUTES OF THE MEETING 
 

 OF  
 

THE LOUISIANA SHRIMP TASK FORCE 
 

Thursday, July 26, 2012, 1:00 PM 
 
 
 

 

I. Roll Call 
 

In Attendance:  Kristen Baumer, George Barisich, Andrew Blanchard, Andy Gibson, David 
Gilbeau (DHH), Clint Guidry, Mark Abraham, Mark Schexnayder, Jack Issacs, Lance Nacio, 
Eric Hansen, Byron Despaux, Derek Hanson 
 
Clint Guidry requested the addition of electing a new chairman of the Shrimp Task Force to the 
agenda. 
A motion was made by Clint Guidry to elect Mark Abraham as the new chairman of the 
Shrimp Task Force. The motion was seconded by Andrew Blanchard. The motion carried 
unanimously. 
 
George Barisich requested to add the conflict of crab traps and shrimping interactions to the 
agenda. Mark Abraham decided to discuss that topic at the end after item ten. 
 

II. Management Subcommittee Report 
 

Clint Guidry discussed the subcommittee meeting report. 1) Skimmer legislation: Increasing 
skimmer size to 25ft and some changes to statute 56.499 that would allow for that. Agreed to 
support legislation that would have to be put in 2013. Agreed to allow experimental permits to 
allow bean nets, it has been determined that this could potentially be a more efficient method. 
WE will work through the WLF to follow through with this issue. 2) Discussion on 100 count 
shrimp laws, the committee agreed to take this topic back for further discussion and put it on the 
next committee meeting agenda. In October when the count is removed many undersized shrimp 
are caught, we thought we could increase our gain by protecting these shrimp to have a better 
spring crop. We decided to go back to speak with our constituents and we will bring it up at our 
next meeting.  3) Discussion on the opening times for fall shrimp season that currently open at 
6:00am. We are a skimmer dominated night time fishing fleet in inshore waters so a 6:00pm 
opening would be more beneficial in some areas. We will have further discussions with WLF on 
that matter. Would like to start white shrimp season at 6:00 p.m.   
 
Mark Abraham mentioned the two motions voted on and approved by the management 
subcommittee which now have to be voted on by the full Task Force. 1) Experimental permit for 
alternative rigs. 2) Revision to statute 56.499. 
 



 

Motion to recommend consideration of experimental permits for alternative rigs, from the 
Management Subcommittee, was voted on and passed unanimously. 
 
Motion to recommend a change in legislation (statute 56.499) to allow for up to 25 ft trawls 
with 33 ft lead line, from the Management Subcommittee, was voted on and passed 
unanimously.  
 
Motion to recommend a 6:00pm opening to shrimp season or variable time opening 
throughout the state when appropriate, from the Management Subcommittee, was voted on 
and passed unanimously. 
 
Mark Abraham remarked on the 100 count exemption to white shrimp only stating that the 100 
count should be a law in October and others felt we do not know enough in our area of the state 
to determine whether the 100 count exemption should still exist or not. He opens the floor for 
discussion on the topic, however, also emphasizes the decision to return to respective areas of the 
state for feedback. 
 

III. Sustainability Subcommittee Report 
 

Sustainability Subcommittee Report – Rene LeBreton recapped the presentation given at the 
subcommittee meeting. The results from the pre-assessments determined that there is still work 
to do department wise, better data access, as it relates to TEDs, by catch, and legislation that 
restricts TEDs, etc.  A Gulf model is being created, with the Audubon Nature Institute, similar to 
Alaska’s model, which will work for our fishery. Formally, put forth a motion that allows The 
Shrimp Task force to be stakeholder in fisheries improvement plan. 
 
Mark Abraham discussed the importance of this sustainability program for Louisiana and the 
expectations retailers have.  He commends Louisiana for doing as much as it is in this effort.  
Knowing the timelines set and going forward with the program in a quick and responsive manner 
is important. 
 
Kristen Baumer inquired about which entity is best to get this information out to the industry. 
 
Mr. LeBreton replied that we are learning that communication is the biggest obstacle as telling 
everyone what a good job we are doing at managing our fisheries was never really done. He says 
it is integral to get the Seafood Board engaged, and Audubon does have a marketing outreach 
competent to their contract. 
 
Mr. Baumer requests clarification from Mr. LeBreton that WLF is in charge of developing the 
program and the Promotion Board is in charge of marketing it. Mr. LeBroton agrees. 
 
Mr. Abraham states that the expert scientists and biologists are need to vouche for what they are 
doing, so they will have to work hand in hand. Mr. Baumer agrees, and adds that the WLF 
Biologists develop the message and gives it to the Promotion Board on developing a plan on how 
to take it out to market. Mr. Abraham questions how much information is sent out to the public 
as things are still being worked out. Mr. LeBreton remarks that it is like a balancing act because 



 

we do not want to get too far before you actually have something to prove. Also it is important to 
avoid stating a timeline that in the end cannot be executed. 
 
Mr. Abraham states that we are going down an MSC path, some of the improvement plans are 
following an MSC fishery improvement plan, but that does not mean we cannot branch off to 
something different.  Mr. LeBreton replied that we are leaning more toward the FAO approach, 
but the fishery improvement plan has some background that stems from of their objectives 
leaning toward MSC approach that we need to do a better job of convincing Walmart, Sams 
Club, etc. that we can have a fishery improvement plan where the end goal is not MSC. Walmart 
and Sams Club just want us in a fishery improvement plan. 
 
Mr. Baumer emphasizes that we want to create a sound plan that we believe in. He also wanted 
clarification on the difference between Global Trust (GT) and Sustainable Fisheries Partnership 
(SFP). Mr. LeBreton explains that GT is an independent fisheries certifier, they do multiple 
standards. SFP are consultants that work with big buyers and retailers to find ways for them to 
source “sustainablcy”.  When the Gulf wide Audubon model is created we are going to need to 
have fisheries assessed to our model, GT could be one of those entities also they will develop 
that standard as they did in Alaska.  Mr. Abraham remarks that we need to work with these 
consultants to convince them that we know what we are doing. 
 
Mr. Guidry mentions that a lot of this certification is driven by environmental demands and once 
we obtain this certification and the environmental demands change the men he represents are 
going to burdened with more regulations. He inquires about historic examples where such a case 
has occurred. He is concerned with setting up for a possible fall later on, as there is possibility 
for growing control and regulations over the fisherman. Mr. Baumer agrees and believes that is 
the reason to stay away from the MSC route. He also states that we are already a sustainable 
fishery it is just a matter of getting out there in an organized manner. 
 
Motion for the Shrimp Task Force to become a stakeholder in the fishery improvement 
plan, from the Sustainability Subcommittee, was voted on and passes unanimously. 
 

IV. LSPMB Update, Ewell Smith, LSPMB 
 
Ewell Smith, Louisiana Seafood Promotion and Marketing Board (LSPMB) provided his 
presentation on promoting Louisiana seafood.  LSPMB met with John Besh and Audubon 
Institute on sustainability.  He indicated that the LSPMB were doing the following: Advertising 
using Chefs, from a trade perspective they were advertising in National publications (ex. Food & 
Wine), Banner ads in databases, program with WWL radio, soliciting likes on facebook page, E-
splash newsletter, and TV spots. 
 
His presentation was interrupted due to technical difficulty. 
 
Mr. Guidry asked if the industry was seeing any improvement in sales because of the 
advertisement. Mr. Baumer replied that it is very hard to tell; regardless of how they spend $30 
million it is a difficult challenge. It doesn’t hurt, the more it is in the consumers head the better. 
He believes some of the money should go into the retailer’s hands and the restaurant groups hand 



 

to promote the shrimp to customers. Mr. Abraham adds the he believes it will be a while before 
any effects of these efforts are seen. If we work with LSPMB and the Restaurant association 
maybe we can work towards promotion within restaurants. 
 
Mr. Baumer also states that it would be important for this Task Force to give its insight to the 
LSPMB on where they would like the money to be spent, for example, spending $100, 000 on 
shrimp demos throughout the country instead of a billboard in Louisiana. 
 
Mr. Abaraham says that the Task Force wants to know exactly what is being doen for shrimp and 
that we are getting our fair share of advertising dollar spent on shrimp. At one time it was said 
the money was being spent evenly throughout all of the industries. He recapped two thoughts of 
how the money is divided: 1) Industries were putting money into the LSMPB evenly so will be 
distributed evenly, and 2) 40-50% of the seafood is shrimp so we want to see more ads with 
shrimp. 
 
Mr. Smith’s presentation resumed. 
 
Commercial – “Fresh from the Dock” 
He discussed Shrimp week in New York.  He also discussed the websites: 
Sell.LouisianaSeafood.com and Buy.LouisianaSeafood.com.  He indicated that Chef Cory Bahr 
is a spokesperson for Louisiana seafood.  He further discussed the upcoming events: Portico, 
Great American Seafood Cook-Off, Flavor Summit (Culinary Institute of America), Culuntro 
with Saveur Magazine, Louisiana Seafood Restaurant Week, BCBS Healthy Recipe Challenge 
statewide, and Louisiana Seafood Festival (Oct. 12-14). 
 
 
Andy Gibson said if something is not working, we should divert the dollars somewhere else in 
order to get a bang for the buck. 
 
George Barisich states that at the last meeting he challenged them to prove he and other 
fisherman that they were getting more for their product after various funds given to LSPMB, 
however, we never saw a penny increase, in fact there were decreases. If there is an increase in 
the future, how do we know it is from the LSPMB efforts? Mr. Abraham reiterated that there is 
no exact way to say how long it will take to see a benefit from the efforts; it is just a period of 
time.  Mr. Smith replied that the perception of the consumer needs to be changed after Katrina 
and the BP oil spill. Mr. Guidry added that we need to be careful of where money is spent and 
how it is spent.  We need to evaluate and re-evaluate. 
 

 
A motion was made by Mark Abraham to add to the agenda an item to the agenda that 
gives the task force the authority to make recommendations to the seafood board. The 
motion was seconded by Kristen Baumer. The motion carried unanimously. 
 
A motion was made by George Barisich to recommend LSPMB adopt a business to 
business program that is accessible to the entire Louisiana seafood industry to participate. 
In addition, allocate a larger percentage of advertising funds to be spent in that program 



 

on shrimp. Finally, recommend working with the Restaurant Association. The motion was 
seconded by Andrew Blanchard. The motion is carried unanimously. 
 
 

V. Discussion of 2012 Legislation Affecting the Shrimp Industry, Cole Garrett, LDWF 
 
 
Cole discussed 2012 legislation affecting shrimp industry. HB 216 to allow WLF to issue 
licenses through internet.  HB 401 removes current mandate regarding brown shrimp, allows 
commission to increase mesh size, and includes bait dealers’ license change.  Another senate bill 
changed membership of seafood promotion board from 16 to 14, 4 yr. term limits and 1 yr. 
revolving chairmanship. 
 

VI. NOAA Fisheries Draft Environmental Impact Statement (EIS) 
 
A representative from NOAA (Jeff) spoke on Observer program. 21 turtles captured and released 
in LA; 1 in a coma.  They are going with basically the same TED design with a little change. 
 
Randy Pausina expressed his dissatisfaction with NOAA. 
 

VII. Update on Louisiana Seafood Certification Program, Rene LeBreton, LDWF 
 

Jason Froeba provided a brief overview of the Seafood Certification Program. A Draft Brochure 
was included in packets for task force members.  Program is scheduled to launch at the end of 
August.  The official rule will be printed in legislation on August 20, 2012. 
 

VIII.  Update on Seafood Certification Artificial Reef Fund/Gear Program Discussion, 
Jason Froeba, LDWF 

 
Jason Froeba also provided an update on the Artificial Reef fund as it related to the Oyster 
Refrigeration program and some type of program for the Shrimpers, Docks, and Processors.  
Because of the mandate, they are working on the Oyster program.  Program for Shrimp will 
follow.  He indicated that they will need help from the task force to identify the needs. 
 

IX. Artificial Reef Program and Proposed Legislation Concerning “Reefing in Place,” Doug 
Peters, LDWF 

 
Doug Peters discussed the Artificial Reef Program and Proposed legislation.  Clint Guidry stated 
he did not agree with the situation, if agreements were made to clean the bottom up then that 
should be followed through. He would like the task force to send a letter to legislators.  
 
A motion was made by Clint Guidry to write a letter stating our objection to this legislation 
HR 34:29 and senate bill 15:55. The motion was seconded by Andy Gibson.  The motion 
was carried unanimously. 
 

X. Discussion of the 2012 Louisiana Coastal Master Plan in Relation to the Shrimp Industry 



 

 
Clint Guidry states that his concern is the large river diversion projects. NGOs are supporting 
diversions based on speculation, whereas the sediment pipelines would do immediate good and 
have less impact on estuaries.  He believes that CPRA is not adequately thinking outside the box. 
Andy Gibson also agrees with the pipeline sediment method to create more acreage.   
 
***Added item for Discussion (Crab trap/Shrimp trawl conflict) 
 
 
A motion was made by George Barisich to send a definition of serviceable crab traps to all 
parish District Attorneys. The motion was seconded by Clint Guidry. The motion was 
carried unanimously. 
 
Mark Schexnayder added that the Shrimp and Crab Task Force need to collaborate on this. 
 

XI. Public Comment 
 
A representative from Seagrant would like to do a presentation at the next meeting on the 
Louisiana Seafood Academy.  
 

XII. Other Business 
 
None 
 

XIII. Set next meeting date  
Mr. Abraham says they will set it as it comes along. 

 
XIV. Adjourn 

 

A motion was made by Clint Guidry to adjourn. The motion was seconded by Andrew 
Blanchard. The motion carried unanimously. 
 
 
 
 


