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WHY LIGHT THE TORCH AND LEAD?

The vision of the Louisiana Girls Leadership Academy (LGLA) is to
develop high-potential leaders in community and public service through
responsible citizenship. Girls will network with peers and be mentored by
experienced women to develop knowledge and skills for future leadership
roles.

The LGLA program focuses on:

« Communication

« Situational leadership

« Public service and responsible citizenship
o Current issues in Louisiana public policy

LGLA will include an annual Leadership Service Project. The 2012 Academy
Leadership Service Project will focus on energy and the environment.

WHO CAN ATTEND?

Girls entering grades 9-11 in the 2012-2013 school year. LGLA participants
will be selected by a committee of the LCWG Leadership Council.

WHAT’S INCLUDED?

o+ Academy T-shirt, tote bag and binder

Three nights in university housing

Nine all-you-can-eat buffet meals in Galliano Hall

Keynote presentation with nationally recognized speaker Diem Brown
Closing banquet and awards ceremony

Participation in a state government field trip to Baton Rouge

REGISTRATION DEADLINE
FEB. 27, 2012



LGLA CURRIGULUM

Lead through communication.
o Learn to use language.
- Promote understanding.
- Gain cooperation.
- Motivate and persuade.
- Craft your message; craft your agenda.
» Learn to identify opportunities for action.
- Communicate understanding.
- Communicate empathy.
« Learn the benefits and pitfalls of electronic communication.
» Learn to influence your audience of one or more.

o Learn to conquer the camera.
o Learn strategies for image building.

Lead through relationships.
« Build relationships through leadership.
- Understand your own leadership style.
- Understand your followers’ needs and expectations.
« Build relationships through face-to-face networking.
- Use electronic networking strategically and positively to
reinforce relationships.
« Build relationships through teams.
- Manage peer pressure.
- Manage conflict.
- Learn to identify allies and resistors to agendas.
- Map political terrain and build support.
« Build relationships through power.
- Understand the power of power.
- Build power.
- Manage power.
- Learn to build mutually beneficial relationships by using power wisely.
+ Build relationships through meetings.
- Learn how to run a meeting using Robert’s Rules of Order.
- Learn how to achieve order and be inclusive of high-potential
leaders and ideas.

Lead through public service.
o Learn the ABCs of running for office.
- Learn the tools of strategic planning and evaluation;
manage a campaign.
- Learn the power of winning with humility and losing with grace.
« Learn about policy important to Louisiana and our nation through the five
E’s: energy, environment, education, economy and efficiency.
« Learn to manage a service project using one of the five E’s.
« Use mentors available to your team to push a competitive agenda forward.
o Learn through responsible citizenship.
« Learn through a team presentation to judges.



FEATURED SPEAKERS

Diem Brown

Whether inspiring those who watched her public
battle with ovarian cancer on MTV’s Real World/
Road Rules Challenge or motivating those around
her to change the communities in which they
live, Diem Brown is a role model of strength,
perseverance and good will. By the age of 24,
Brown had already dealt with the sudden death of
her mother and her own cancer diagnosis. But she
didn’t let the tough blows stop her from starting
LIVE for the Challenge, a successful nonprofit
Internet company that strives to change the way health care and charity are
viewed. In her stage appearances, she instills in listeners her belief that with
determination and focus, people can achieve virtually anything they set out
to accomplish.

Scott Angelle

Currently serving as the Secretary of the Louisiana
Department of Natural Resources, Scott Angelle
was appointed in 2004. For more than a year, he
has also served as Gov. Bobby Jindal’s legislative
liaison and in 2010 served as the interim Lieutenant
Governor. Angelle holds a Bachelor of Science in
petroleum land management from the University
of Louisiana at Lafayette. Angelle will assist
LGLA by presenting the five E’s as the academy’s
public policy focus.

Sen. Sharon Weston Broome, District 15

Sen. Sharon Weston Broome, President Pro Tempore
for the Louisiana State Senate, is the first African-
American woman elected to represent District 15.
Prior to winning the Senate seat in 2004 and 2007,
she served in the Louisiana House of Representatives
(District 29) for 12 years and was the first woman
elected as Speaker Pro Tem. She will assist in the
Legislative Women’s Caucus luncheon experience in
Baton Rouge.

Less talk,
more action

This year’s academy has been

revamped to include:

e More interactive sessions
« Hands-on activities

« Engaged learning




FEATURED SPEAKERS

Rep. Karen St. Germain, District 60

Vice Chair

Louisiana Legislative Women’s Caucus

Rep. Karen St. Germain has served District 60
as a State Representative since 2003 and is vice
chair of the Natural Resources and Environment
Committee. She is a member of several legislative
committees, including the Agriculture, Forestry,
Aquaculture and Rural Development Committees
and the House Executive Committee, among
others. She will assist in the Legislative Women’s
Caucus luncheon experience in Baton Rouge.

Former Gov. Kathleen Babineaux Blanco

Kathleen Babineaux Blanco is the first woman to be
elected Governor of Louisiana. In her long career
of public service, she has distinguished herself and
Louisiana in various positions of ever-increasing
responsibility. Blanco has served in state offices
since 1984, when she became the first woman ever
elected to represent the people of Lafayette in the
state legislature. In 1996, she was elected to the
Office of the Lieutenant Governor. Blanco served
two terms as Lieutenant Governor of Louisiana.
She served as Governor of Louisiana from January
2004-January 2008. When first elected, Blanco outlined her top priorities
as providing affordable health care, improving the education system in the
state and helping to create a strong and vibrant economy through aggressive
economic development initiatives.

SPECIAL GUESTS

Charlotte Randolph

Parish President, Lafourche

Lt. Col. Genny May

U.S. Marshal, Eastern District of Louisiana

Glenny Lee Buquet

Past President, Louisiana Board of Elementary and Secondary Education

Bear Badeaux and Crystal Rivers
Improvisational Actors, Southern Rivers Production, Los Angeles

Dr. Laura Badeaux
Director, Louisiana Center for Women and Government

Dr. Stephen Hulbert
President, Nicholls State University

Brandie M. Toups
Chair, Louisiana Girls Leadership Academy 2012




APPLICATION PROCESS

Acceptance to LGLA is a selective process. The following criteria will
be considered: 1) participation in service and leadership organizations in
school, community or church; 2) offices held in organizations; 3) honors
and awards received; 4) school GPA (minimum 2.6); 5) one letter of
recommendation; and 6) a student essay on “Why I should be a leader
selected for LGLA” (150 words).

Application deadline Febh. 27, 2012

APPLICATION CHECKLIST

U One letter of recommendation from nominator
(teacher, staff, community leader, etc.)

U Resume with a complete list of extracurricular activities
from August 2010—present and school GPA

U Student essay (complete online)

U Application fee $75
(payable to Nicholls State University)

U Application form

Jan. 6

* Advertise electronically at nicholls.edu/continuing-ed
and nicholls.edu/lcwg.

* Applications mailed to superintendents, LCWG council members,
principals, teachers, advisers, staff and community leaders.

Feb. 13 - REMINDER
* Principals, teachers, advisers, staff and community leaders
nominate applicants.

Feh. 27

* Postmark deadline for nominees to submit application and materials

April 9

o Selected participants notified of acceptance

April 23
* Deadline for selected participants to respond with intent to attend LGLA
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