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SUMMARY 

 

From August 27, 2020 to August 29, 2021, four Hurricanes (Laura, Delta, Zeta, and Ida) made landfall in 

coastal Louisiana, causing major destruction to a region of national importance for domestic fisheries and 

seafood production. In response to these storms, numerous efforts were initiated by public and private 

entities to provide humanitarian aid and basic commercial necessities. As part of an ongoing effort to assist 

the state in the documentation of economic impacts, this study was initiated to provide a detailed 

examination of the storms’ impact on fisheries infrastructure, revenue, and biological resources. The 

analysis is based on an expansion of spatial impact assessment methods established in the wake of previous 

storms. Business addresses, obtained from state licensing and permitting records, were geocoded for 8,503 

firms representing five marine sectors (commercial fishing vessels, seafood dealers, seafood processors, 

charter operations and coastal marinas). Economic valuation of individual businesses was based on firm- 

and industry-level revenue data within established methods of income capitalization and market-based 

appraisal. All business location and valuation data were integrated into a geographic information system, 

and combined with highly detailed estimates of maximum surge height and wind speeds for each storm at 

each firm location. Sixteen survey-derived damage functions were developed and applied to geocoded firm- 

and storm-data to produce geographically specific estimates of damage to coastal fisheries infrastructure 

and estimates of annual revenue loss. The following points contain select findings from the analysis. 

 

 Total losses, estimated at $579.9 million, represent the midpoint of alternative damage estimation 

techniques based on linear and nonlinear damage models. 

 

 In 2020, 99% of the maximum storm surge elevations and 83% of the maximum wind speeds in 

southwestern LA were attributed to Hurricane Laura, with the remainder from Hurricane Delta.  

 

 From 2020-2021, 99% of maximum storm surge and 97% of the maximum wind speeds in 

southeastern LA were attributed to Hurricane Ida, the remainder were from Hurricane Zeta.  

 

 Total damage to fisheries infrastructure, estimated at $304.9 million, equates to a 22% reduction 

to the $1.36 billion in appraised value of infrastructure for the five sectors of the analysis. 

 

 Of the $304.9 million in infrastructure damages, Hurricanes Laura, Delta, and Zeta in 2020 

accounted for 30%, and Hurricane Ida in 2021 accounted for 70%.  

 

 Wind was the primary driver of impact for all four storms, accounting for 85% of the damage to 

vessels, 80% for dealers, 80% for processors, 89% for charters and 54% for marinas.  

 

 Revenue losses for 22 coastal parishes totaled $155.3 million, with $48.1 million (31%) for 2020; 

$66.4 (43%) for 2021; and, $40.7 million (26%) in carry over losses expected for 2022.  

 

 Annual revenue losses approaching or exceeding 35% were projected for one species (Brown 

Shrimp) and seven parishes (Cameron, Calcasieu, Jefferson, Lafourche, St. Charles, St. John and 

Terrebonne). 

 

 Resource losses, estimated at $118.5 million for 2020-2021, are derived from field surveys by 

LDWF biologists and restitution values obtained from Natural Resource Damage Assessments. 

 

 Survey data indicate ongoing challenges related to the availability and affordability of marine 

insurance, vessel evacuation options, and damages to residential dwellings.  
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1. BACKGROUND 

 

1.1 The Louisiana Hurricanes of 2020 and 2021 

On August 27, 2020, Hurricane Laura made landfall in Cameron Parish, Louisiana with sustained winds 

of 150 mph and a maximum storm surge of 18 feet above sea level (Pasch et al. 2021).  The storm 

maintained Category 4 strength 40 miles inland, causing widespread destruction of coastal fishing 

communities and severe damage to the Lake Charles metropolitan area. Hurricane Laura was the third and 

strongest of five named storms to make landfall in Louisiana during the record-breaking 2020 Atlantic 

storm season (NOAA 2021a)1. Within days of landfall, Laura would be classified as the strongest2 

Louisiana hurricane on record, to date, since the “Last Island Storm” of 1856.  

 

On October 9, two weeks after Laura’s landfall, Louisiana was impacted by Hurricane Delta, a Category 

2 storm. Hurricane Delta entered the coast at nearly the same location as Laura, and compounded 

damages to the heavily impacted southwest region. Later that month on October 28, Hurricane Zeta made 

landfall as a Category 3 storm. Zeta came ashore in southeastern Louisiana, causing substantial damages 

to coastal communities in Orleans, Plaquemines, and St. Bernard parishes. 

 

Ten months later, a second Category 4 storm made landfall in 

Louisiana. Hurricane Ida came ashore at Port Fourchon on August 

29, 2021, with sustained winds of 150 mph and substantially higher 

gusts (Erdman 2021). Equal in intensity to Hurricane Laura but larger 

in size, Hurricane Ida’s path was a 40-mile-wide swath of impact 

from the Gulf of Mexico stretching 100 miles inland to the north 

shore parishes of Lake Pontchartrain. Ida destroyed major 

components of the power grid in the greater New Orleans region and 

inflicted its heaviest damages to the heart of Louisiana’s seafood 

harvesting region - Terrebonne, Lafourche, and Jefferson Parishes. 

 

The landfall of four major Hurricanes in a single state in such a short time frame is unprecedented in the 

northern Gulf of Mexico region. In 12 months and 2 days, Hurricanes Laura, Delta, Zeta, and Ida 

crisscrossed the two regions of southwest and southeast Louisiana that have historically contained 80% of 

the state’s commercial fishing population and fisheries infrastructure (Figure 1).  

                                                 
1 Tropical storm Cristobal made landfall on June 7, 2021. Tropical storm Marco made landfall on August 25, 2021 
2 Based on maximum sustained wind speed.  

 
Figure 1. Tracks of Hurricanes Laura, 

Delta, Zeta, and Ida in 2020 and 2021 

Laura

(Cat4)

Delta
(Cat2) Zeta

(Cat 3)
Ida

(Cat 4)
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1.2 Challenges of Fisheries Response and Assessment 

It is estimated the Louisiana hurricanes of 2020 and 2021 caused 174 fatalities nationwide and a total of 

$92 billion in economic losses to the U.S. economy (Aon 2021, NCEI 2021). While no detailed economic 

assessments have been released for fisheries, field-level assessments were initiated immediately following 

each of the four storms. Preliminary observations of impact were conducted by agents of the Louisiana 

Department of Wildlife and Fisheries (LDWF) and the Marine Extension Program (MEP) of Louisiana 

State University AgCenter and Louisiana Sea Grant. These ground-level assessments helped to direct the 

rapid response efforts of public and private organizations focused on vessel recovery, debris removal, and 

provision of the fuel, water, and generators needed for emergency ice production and cold storage. As 

learned with previous storms, getting basic commerce functions in place as soon as possible is critical for 

mitigating impacts to an industry that supports $2.47 billion annually in economic activity and 31,000 

jobs related to the harvest, distribution, and processing of seafood (NOAAb 2021).   

 

Beyond the rapid response phase, a more detailed assessment is necessary for measuring the scope of a 

storm’s impact and for guiding additional resources for recovery. Ideally, such an assessment would 

address losses to fisheries infrastructure, revenue, and biological resources. Since 2011, however, revenue 

alone has been the sole criteria for determining whether a particular event constitutes a disaster 

warranting federal aid. Under guidance provided in Sections 312(a) and 315 of the Magnuson-Stevens 

Fishery Conservation and Management Act (MSA), the declaration of an official “Federal Fisheries 

Disaster” hinges on a species-specific revenue reduction threshold of thirty-five percent of baseline 

activity for the previous five-year period. This threshold presents a number of challenges.  

 

Under guidance from NOAA Fisheries, this reduction of revenue is to be measured at the “management 

level” for a given species. Yet Louisiana, like many states, manages most of its commercial fisheries on a 

coast-wide basis. Thus, any substantial impacts from a disaster on the harvesting of a species at the basin- 

or multi-basin level can be discounted by the NOAA mandated scale of a coast-wide revenue assessment. 

And because such determinations are made on an annual basis, the time required to document a disaster 

can be lengthy, up to 12 months post-impact.  Moreover, the focus on revenue alone fails to measure the 

biophysical effects of a storm. This constraint is of particular concern in Louisiana, where hurricanes 

regularly result in substantial fish mortality and the loss of thousands of acres of subaerial marsh habitat. 

Finally, there is no direct accounting under the federal guidance for the loss of infrastructure - despite the 

fact that major hurricanes can cause considerable damage to the vessels, structures, and equipment 

necessary for fisheries operations. Such constraints, while frustrating for a single event, can be highly 

problematic in the wake of multiple disasters requiring more immediate attention. 
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1.3 Louisiana Fisheries Community Recovery Coalition 

In response to the spate of recent storms, Louisiana’s coastal fisheries leaders have resurrected an alliance 

of organizations that was initially formed in 2005 in the wake of Hurricanes Katrina (Caffey et al. 2006). 

The Louisiana Fisheries Community Recovery Coalition (LFCRC), as reconvened in September 2021, 

consists of 34 participating entities (Table 1). The primary purpose of the LFCRC is to coordinate the 

state’s fisheries disaster communications by identifying short-term and long-term priorities for response 

and recovery.   

 

Table 1. Representative Entities of the 2021 Louisiana Fishing Community Recovery Coalition 

American Shrimp Processors’ Association  Louisiana Oyster Task Force  

Coastal Conservation Association   Louisiana Restaurant Association  

Daybrook Fisheries  Louisiana Sea Grant  

FEMA, Office of Community Planning & Capacity Louisiana Seafood Exchange  

Finfish Processor/Jensen Tuna Louisiana Shrimp Association   

Gulf Seafood Foundation  Louisiana Shrimp Task Force Chairman  

Harlon's LA Fish and Seafood (LFCRC Chair) LSU AgCenter Dept. of Agriculture Economics 

LA Dept. of Natural Resources, Office of Conservation NOAA Pascagoula Seafood Lab 

LA Seafood Promotion and Marketing Board   Office of Lt Governor Billy Nungesser  

Louisiana Bait Sector Representative Omega Protein  

Louisiana Charter Boat Association   Shell Oil    

Louisiana Crab Processing Representative US Dept. of Commerce, Economic Development 

Louisiana Crab Task Force Chairman  US Dept. of Interior, Restoration & Damage Assessment  

Louisiana Dept. of Wildlife and Fisheries US Representative Garret Graves Office 

Louisiana Finfish Task Force   US Representative Steve Scalise's Office 

Louisiana Marina Representative   US Senator Bill Cassidy's Office  

Louisiana Oyster Processing Representative US Senator John Kennedy's Office  

 

 

Concurrent with the Coalition’s mission, an economic working group was established at LDWF to 

develop a comprehensive assessment of fisheries impacts resulting from the Hurricanes of 2020 and 2021. 

The group consists of economists, biologists, cartographers, and data managers employed by LDWF, 

Louisiana Sea Grant, and the Louisiana State University (LSU) AgCenter.  

 

To conduct their analysis, the group is expanding on spatial assessment methods originally developed 

under contract with NOAA for the assessment of fisheries infrastructure damages resulting from 

Hurricanes Katrina and Rita in 2005. A similar approach was used for assessing fisheries infrastructure 

and revenue losses following Hurricanes Gustav and Ike in 2008 (Erlambang 2008, Caffey 2009).  
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2. OBJECTIVES AND METHODS 

 

2.1 Objectives 

This report focuses on the estimation of monetized losses resulting from the Louisiana hurricanes of 2020 

and 2021. Specific objectives of the study include:  

 

1. Mapping licensed and commercially active fisheries businesses in coastal Louisiana. 

2. Mapping surge and wind data for each of the four storms at each business location. 

3. Developing revenue- and market-based valuations for all mapped businesses. 

4. Developing storm damage and loss functions through a fishing industry survey.  

5. Producing aggregated estimates of infrastructure damage and revenue losses.  

 

2.2 Methods  

The analysis of fisheries-related businesses in the study was limited to those sectors for which primary 

data on a firm’s location is available through state records and for which information on economic 

activity is available via primary and/or secondary sources.3 For this reason, the effective definition of 

“fisheries infrastructure” in the report is limited to five commercial sectors that meet these two criteria: 1) 

commercially active fishing vessels4; 2) commercially active seafood dealers; 3) seafood processors; 4) 

charter boat operations; and 5) coastal marinas5.   

2.2.1 Mapping Fisheries Infrastructure 

Objective 1 required the acquisition of confidential license records from LDWF and the Louisiana 

Department of Health (LDH). A non-disclosure agreement was signed by team members in the LSU 

AgCenter requiring data aggregation to protect the anonymity of individual businesses. To establish pre-

impact baseline maps for fisheries infrastructure, LDWF and LDH databases were queried for the years 

2018-2020. The addresses of all period-relevant license and permit-holders were converted into spatial 

coordinates (latitude and longitude) using geocoding procedures available in ArcMap software (ver. 

10.8.1 ESRI Inc.). A total of 8,503 geocoded business operations were archived in a multi-layer project 

folder maintained in the Agricultural Economics Geographic Information System (GIS) laboratory on the 

LSU campus in Baton Rouge, Louisiana. 

                                                 
3 The word “firm” as used in this report refers to individual licensees, permit holders or otherwise documented 

businesses obtained from the commercial databases of LDWF or LDH. 
4 Active vessels and dealers were defined as any firms with trip ticket records submitted for the years 2018-2020.  
5 Although their customer base consists primarily of recreational anglers, charter boat operations and coastal marinas 

are classified as commercial entities in terms of their state and federal tax status.  
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2.2.2 Mapping Storm Data  

Objective 2 required the acquisition of meteorological data from the Coastal Emergency Risk Assessment 

(CERA) program of the LSU Center for Computation and Technology (CCT). For the past 20 years, LSU 

has supported storm advisory projections based on the Advanced Coastal Circulation Model (ADCIRC). 

The model combines data from the National Weather Service (NWS) on storm trajectory and magnitude 

with data on coastal Louisiana bathymetry and elevation to generate predictions of storm surge and wind 

speed (ADG 2021). In October 2021, detailed contour data containing numerical estimates of maximum 

surge elevation (feet) and maximum wind speed (mph) were acquired from CERA for coastal Louisiana 

grid for Hurricanes Laura, Delta, Zeta and Ida.6 These data were integrated into the project’s GIS 

platform to produce estimates of maximum surge elevation and maximum sustained wind speed for each 

storm at each geocoded business location.  

2.2.3 Valuation of Infrastructure  

Objective 3 involved the valuation of all geocoded businesses using firm-specific economic data or sector 

level estimates from existing studies. These broad level valuations served as the baseline from which 

storm-related damages to fisheries infrastructure would be estimated.  For the five commercial sectors7 of 

this study, data on gross revenue and net revenue were obtained from primary and secondary sources and 

used to value that infrastructure using a form of income capitalization. This estimation derives from 

business appraisal methods in which a firm’s value is expressed as a function of the gross revenue and net 

income generated by its assets (AIREA 1983).  The basic valuation is given by: 

𝑉𝑖 =
𝐺𝑅𝑖 × 𝑁𝐼𝑖𝑗

𝑟𝑗
 Eq .1 

where Vi is the income-capitalized value of firm i based on: GRi, the annual gross revenue of firm i (a 

baseline value derived from primary or secondary sources), NIij , the net income for firm i based on the 

average returns for a given sector j (derived from secondary sources and ranging from 5-25%), and rj is an 

industry specific capitalization rate (derived from secondary sources and ranging from 5-15%). As used 

here, the capitalization rate is inversely related to a sector’s profitability. More (less) profitable sectors 

with higher (lower) net incomes would be valued at lower (higher) capitalization rate. As such, the 

                                                 
6 ADCIRC projections are developed across a coastal grid for Louisiana with computations at two million locations 

(i.e. simulation nodes). Final projections are hind-casted for consistency with post-storm observations. 
7 An additional, regression-based appraisal method for commercial vessels is described in Section 3.1.1 of this 

report.   
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income capitalization appraisal provides a more conservative valuation than replacement value, in that it 

accounts for the risk-adjusted market value of a firm’s assets.  

2.2.4 Estimating Damage Functions  

Objective 4 required the refinement of previously established damage curves created after Hurricane 

Katrina and Rita and refined after Hurricanes Gustav and Ike. These curves allow for location-specific 

damage estimates of a storm’s effect on fisheries infrastructure (Caffey et al. 2006).  Adjusting equation 1 

yields: 

𝐷𝑖 =
𝐺𝑅𝑖 × 𝑁𝐼𝑖𝑗

𝑟𝑗
× 𝑍𝑖 Eq .2 

where Di is the total economic damage ($) to the value of firm i based on Zi, a geographically specific 

damage factor (% loss of value) for firm i based on a functional relationship between observed and/or 

reported damages and observed/reported/modelled estimates of maximum surge elevation and maximum 

wind speed. For some Louisiana storms, like Hurricanes Katrina and Rita (2005) and Hurricane Ike 

(2008), a majority of the damages are caused by surge. For other storms, like Hurricanes Andrew (1992) 

and Gustav (2008), wind speed is the most critical factor. Moreover, within a given storm, the impacts on 

an individual firm can be dominated by either surge or wind, depending on a firm’s location and other 

variables (i.e. site elevation, asset construction, evacuation of assets, etc.). A basic approach for 

parameterizing damage curves for these two meteorological drivers uses ordinary least squares (OLS) for 

estimating a simple regression line: 

𝑍𝑖 = 𝑏0 + 𝑏1𝑠 

or 

𝑍𝑖 = 𝑏0 + 𝑏1𝑤  

Eq .3 

 

Eq .4 

where Zi is a geographically specific damage factor (% loss of value) for firm i. Variable bo is the 

intercept, b1 is the slope, s is a location-specific estimate of maximum storm surge elevation (eq. 3), and 

w, is a location-specific estimate of maximum wind speed (eq. 4).   

While this simple linear model can effectively capture the positive relationship between a storm’s 

magnitude and damage, it tends to overestimate economic damages at lower observations of surge 

elevation and wind speed.  
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Alternative methods for developing storm damage functions include a range of nonlinear models that 

have been used to describe how damages vary between the lower and upper bounds of 0-100% (Luino et 

al. 2006; Prahl et al. 2015).  Nonlinear models can be used to depict changing rates of impact across 

different levels of surge elevation and wind speed.  

For this analysis, a second approach for parameterizing Zi was developed using a non-linear, sigmoidal 

function originally developed to model the rate of transformation of materials from one physical state to 

another (Avrami 1940): 

Yfit = 𝐴 ∗ ((1 − exp ∗ ( −𝑘 ∗ 𝑡𝑛)) Eq .5 

where Yfit is an estimated dependent variable based on A, a constant representing the upper bound of the 

transformation process, k is a rate constant, t is the log of time and n is a power variable. When used to 

estimate hurricane damages, the equation can be rewritten as: 

𝑍𝑖 = 𝐴 ∗ ((1 − exp ∗ ( −𝑘 ∗ 𝑠𝑛)) 

or 

𝑍𝑖 = 𝐴 ∗ ((1 − exp ∗ ( −𝑘 ∗ 𝑤𝑛)) 

Eq .6 

 

Eq .7 

where Zi is the geographically-specific damage factor (% loss of value) for firm i, A is a constant 

representing the upper bound of the damages (set at 1.0, or 100%), s is a location-specific estimate of 

maximum surge elevation (eq. 6) and w is a location-specific estimate of maximum wind speed (eq. 7).  

A spreadsheet-based routine for fitting this sigmoidal function is described by Sparks (2018) and involves 

the use of an optimization add-in package (Solver, ver. 2016). The iterative method yields values for k 

and n that minimize the sum of squared residuals between observed and predicted values of Zi.   

2.2.4.1 Fishing Industry Survey 

Estimation of the linear and nonlinear models described above required an initial set of sample 

observations relating infrastructure damages to surge and wind. For this reason, a survey was developed 

to collect information from Louisiana fishing business owners and operators impacted by the 2020-2021 

hurricanes. An electronic questionnaire was programmed using Qualtrics software (ver. 3.20) under a 

license held by Louisiana State University. The platform allows for conditional logic formatting, 
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prevention of duplicate responses, and survey conversion features that allow for participation on personal 

computers or smartphones. Links to Qualtrics surveys can be distributed via direct email or text, or posted 

online for open-access participation.8  

Draft versions of the questionnaire were refined via panel testing with field agents of the MEP and LDWF 

in early October 2021, and the survey received LSU Institutional Review Board approval in late October 

2021. The final survey instrument (Appendix A) included sixteen questions in seven sections: 1) cover 

letter and consent, 2) storm of record and business type, 3) location data, 4) infrastructure valuation, 5) 

storm-related losses, 6) revenue projections, and 7) comments (Appendix B). Respondents indicating any 

type of vessel damage were directed to six additional questions related to the primary vessel.9  

Sections 2, 3, 4 and 5 of the survey were designed to collect the sample data required to estimate the 

infrastructure damage functions for maximum surge elevation and maximum wind as outlined in 

equations 3-7. Sections 2, 3 and 6 of the survey were used to estimate revenue loss functions through a 

similar process described in section 3.4 of this report.  

The survey was implemented using two identical questionnaires. One version was sent by email to a 

sample of 639 industry contacts from all five sectors. A second, identical version of the survey, was made 

available via open access, and advertised through the social media accounts at LDWF and Louisiana Sea 

Grant, and distributed by members of the LFCRC to their various fisheries-related networks. The survey 

was active from November 10, 2021 to December 20, 2021.  

2.2.5 Integration and Assessment 

Objective 5 involved the integration of all geocoded firm data (objective 1), ADCIRC data (objective 2), 

and business appraisals (objective 3) into a spreadsheet model in Microsoft Excel (ver. 2016). These data 

were combined with damage functions created through the industry survey (objective 4) to assess storm 

losses for each of the 8,503 firms identified by LDWF and LDH records. Final asset and revenue losses 

are aggregated by sector and commodity, and combined with resource loss estimates developed by LDWF 

field biologists. Summary results are presented as the fisheries infrastructure, revenue, and resource losses 

resulting from the Louisiana hurricanes of 2020-2021 

                                                 
8 Given the limited time available for the damage assessment, an electronic survey was the best option for data 

collection. Coastal extension agents of Louisiana Sea Grant provided assistance with data entry to survey 

respondents on an as-needed basis.  
9 Fisheries economic surveys often solicit data for the “primary vessel”, or the one most frequently used in a 

respondent’s commercial operations. This construct avoids the difficulties of discussing multiple vessels and is 

typically sufficient for characterization purposes when a sufficient number of observation is collected.   
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3. RESULTS AND DISCUSSION 

3.1 Infrastructure Maps 

Figure 2 depicts a statewide map derived from 56,485 license purchases downloaded from the LDWF 

commercial license database for the years 2018-2020. After parsing for redundancy, 16,849 individual 

commercial fishing license-holders were identified and geocoded. Consistent with the broader population 

of Louisiana, these individuals reside more prevalently in southern parishes of the state and tend to be 

more concentrated around the metropolitan areas of New Orleans, Baton Rouge, Houma, Lafayette, and 

Lake Charles. Individuals on this map residing in the 20 parishes of the Louisiana coastal zone10 

accounted for 83% of the dockside value of commercial fishery landings in Louisiana for this three-year 

period. Of this region, 16 “hurricane-impacted parishes” (experiencing winds of 75 mph or greater) 

accounted for 88% of the annual value of fisheries landings for this period. 11  

 

Figures 3 and 4 depict geocoded locations for 5,739 active commercial fishing vessels and 1,129 active 

seafood dealers identified in the LDWF database for the years 2018-2020. Given the marine-dependent 

nature of this infrastructure, these maps depict a substantial number of vessel and dealer business located 

along the coastal ridge communities extending southward towards the Gulf of Mexico.  Hurricane-

impacted parishes accounted for 87% of the active commercial vessels and 74% of active seafood dealers 

in coastal Louisiana. 

 

Figure 5 shows the statewide location of 473 seafood processor businesses identified in the LDH 

database. Nearly three-fourths (74%) of these processors were located in the Louisiana coastal zone prior 

to the hurricanes of 2020-2021. Sixty percent of these firms were located in hurricane impacted parishes. 

 

Figures 6 and 7 depict available location data for two types of recreational infrastructure: charter boat 

operations and coastal marinas.  Charter businesses were mapped from a list of 1,031 state charter 

licenses identified by LDWF license records for the years 2018-2020.  Of this number, 97% were located 

in the state’s coastal zone with 90% residing in hurricane-impacted parishes. A total of 68 coastal marinas 

were identified from a list of 131 La CREEL sampling site coordinates located in the states’ coastal zone. 

Marinas are one of the most southerly-located types of infrastructure, with 87% of these businesses 

located in hurricane-impacted parishes.  

 

 

                                                 
10 As used here, “coastal zone” refers to the 20 Louisiana parishes with marine tidal waters. 
11 Cameron, Jefferson, Lafourche, Terrebonne, Calcasieu, St. Charles, St. James, St. John, Jefferson Davis, Orleans, 

Plaquemines, St. Tammany, and Tangipahoa, St. Bernard, Assumption and Ascension. 
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Figure 2. Location of commercial fishing license-

holders from 2018-2020 (n=16,849) 

 

 

 

 

 

 
Figure 3. Location of commercial vessels with marine 

landings from 2018-2020 (n=5,739) 

 

 

 
Figure 4. Location of commercial seafood dealers 

purchasing marine species from 2018-2020 (n=1,129) 

 

 

 

 

 

 
Figure 5. Locations of commercial seafood processors 

from 2018-2020 (n=473) 

 

 
Figure 6. Location of Louisiana-licensed charter boat 

license holders from 2018-2020 (n=1,031) 

 
Figure 7. Location of coastal marinas, launches and 

other areas used in La Creel sampling in 2020 (n=131) 
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3.2 Surge and Wind Maps  

Figure 8 depicts maximum surge elevations for Hurricane Laura as indicated by the final ADCIRC model 

hind cast obtained from LSU-CERA.  Originally developed for storm surge advisory purposes, the 

ACRIC model performs well in regions with sufficiently mapped topography.  For example, a survey 

team from the NWS in Lake Charles, Louisiana measured a high-water mark from Laura of 17.2 feet 

above ground level Rutherford Beach, Louisiana (NWS 2021). This measurement is consistent with range 

of ADCIRC predictions of 16-18 feet of surge for this general location of Cameron Parish.  

 

Figure 9 depicts the maximum sustained wind speeds for Hurricane Laura as predicted by ADCIRC. 

These predictions track closely to observations from the NWS estimates; however, ADCRIC predictions 

are developed over spatial contours. Thus, the model is unable to account for embedded mesovortices that 

can spawn tornadoes in or near a storm’s eye wall (Fox 2020). As a result, use of ADCIRC estimated 

wind speeds imbues a small measure of conservatism in damage modelling.   

 

This characteristic is evident in Figures 10 and 11, which depict maximum surge and winds for Hurricane 

Ida. The ADCIRC model correctly predicted peak surge elevations ranging from 12 feet on Grand Isle, 

Louisiana to near 14 feet southeast of Cut off, Louisiana. And while the maximum sustained winds 

predicted by ADCIRC for Ida are similar to NWS estimates, the model fails to capture locally higher 

winds - like the 174 mph gust measured by a NOAA meteorological officer in Port Fourchon, LA 

(Erdman 2021).  Despite these constraints, there is no other catalogue of surge elevations and wind speeds 

(observed or predicted) offering comparable detail for impact modeling. With more than 2 million 

simulation nodes in the coastal Louisiana grid, ADCIRC provides detailed surge and wind data for each 

of the 8,503 geocoded locations of fisheries infrastructure depicted in Figures 3-7.     

 

Figure 12 shows the NWS track and ADCIRC surge contours for Hurricanes Delta. While there is contour 

(impact) overlap with Hurricane Laura, it is likely that most points of fisheries infrastructure in the 

southwestern region experienced their greatest impacts from Laura, a Category 4 storm versus Delta, a 

category 2 storm.   Conversely, the wind field of Category 3 Hurricane Zeta (Figure 13) shows no overlap 

with other storms in 2020. While there is some overlap of Hurricane Zeta with Hurricane Ida in 2021, this 

intersection can be handled in various ways for impact modeling. Section 5 of this report addresses the 

merits of modeling storms individually or together, by year and region, or modelling all four storms as 

one event. 
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Figure 8. Maximum surge elevation (ft) for Hurricane 

Laura. ADCIRC hind cast data, LSU-CERA 2020 

 

 

 

 

 
Figure 9. Maximum wind speed (mph) for Hurricane 

Laura. ADCIRC hind cast data, LSU-CERA 2020 

 

 
Figure 10. Maximum surge elevation (ft) for Hurricane 

Ida. ADCIRC hind cast data, LSU-CERA 2021 

 

 

 

 

 
Figure 11. Maximum wind speed (mph) for Hurricane 

Ida. ADCIRC hind cast data, LSU-CERA 2021 

 

 

 
Figure 12. Maximum surge elevation (ft) for Hurricane 

Delta. ADCIRC hind cast data, LSU-CERA 202012 

 

Figure 13. Maximum wind speed (mph) for Hurricane 

Zeta. ADCIRC hind cast data, LSU-CERA 2020 

 

 

                                                 
12 Surge data for Hurricanes Delta and Zeta, though not shown, were used in all damage modeling. 
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3.3 Infrastructure Valuation 

3.3.1 Vessels 

Commercial vessels and seafood dealers identified in the study were limited to “active firms” that had 

submitted one or more trip ticket records during the baseline years 2018-2020 (LDWF 2021).  With this 

criterion in place, more than two million transaction records were sorted by LDWF to produce individual 

estimates of average annual gross revenue for active vessels and dealers. Net income percentages of 5-

10% and capitalization rates of 5-15% were applied based on published reports focused on the cost and 

earnings of Louisiana’s inshore and offshore harvesting and seafood dealer operations (Miller and Isaacs 

2014; Miller, Isaacs, and Bharadwaj 2014; Liese 2014; NMFS 2021).  

 

Table 2 contains a list of revenues and sample valuations for 5,560 Louisiana commercial fishing vessels. 

Data are sorted by three categories of revenue to reflect the economic structure of the sector.  Vessels 

categorized as “low” revenue had less than $25,000 per year in reported sales and an average length of 25 

feet. Though smallest in revenue and size, these 3,250 vessels accounted for more than half (57%) of the 

active fleet, yet only 7% of the annual value of landings. An additional 2,044 vessels categorized as 

“medium” revenue had $25,000-$150,000 per year in reported sales and an average length of 30 feet. 

These vessels accounted for 36% of the active fleet and 39% of the annual value of landings. Finally, 366 

vessels categorized as “high” revenue had more than $150,000 per year in reported sales and an average 

length of 40 feet. These vessels accounted for only 6% of the active fleet, but more than half (54%) of the 

annual value of landings. This high revenue category likely contains many of the vessels operating under 

the limited access permit for commercial shrimp harvesting. Three hundred and forty-three of these 

federally permitted vessels were located in Louisiana in 2020 (NMFS 2020).   

 

The sample valuations of Table 2 include estimates from the income capitalization method (equation 1) 

and ranged from an average of $3,721 for low revenue vessels to an average of $476,822 for high revenue 

vessels.  The low end of this appraisal range is a result of two factors: 1) the method’s exclusive reliance 

on annual revenue for business appraisal13; and 2) the relatively low net incomes documented in the 

commercial fisheries harvesting sector14.  For these reasons, an alternative valuation can be used based on 

the secondary market for commercial fishing vessels. Fair market value estimates for commercial vessels 

are regularly estimated using physical attributes such as a vessel’s age, hull length, construction material, 

propulsion type and horsepower. 

                                                 
13 Data from LDWF on active vessels included a large number of entries with five or less trip ticket transactions.    
14 Net income levels for Louisiana’s largest fisheries harvesting sector by value (shrimp) have remained very low in 

the past three decades due to increasing input costs and declining dockside prices due to import competition.    
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Table 2. Revenues and approximated values of Louisiana commercial fishing vessels 

 

 All 
Low 

<$25K/year 
Medium 

$25K-$150K/year 
High 

>$150K/year 

Number of active vessels (#) 5,660 3250 2044 366 

Percent of active vessels (%) 100% 57% 36% 6% 

Avg. length (feet) 27 25 30 40 

Total revenue ($/year/category) $324,019,196 $24,185,394 $125,316,802 $174,517,000 

Percent of total revenue (%) 100% 7% 39% 54% 

Revenue (avg. $/year/firm) $57,247 $7,442 $61,310 $476,822 

Revenue (max $/year/firm) $7,288,505 $24,987 $149,921 $7,288,505 

Income capitalization (avg.$/firm)* $28,624 $3,721 $61,310 $476,822 

Length-value method ($/firm) $51,239 $39,269 $80,434 $134,110 

Difference (%) 79% 955% 31% -72% 

Sector valuation (total $) $344,925,623    
* Based on LDWF revenue data for 2018-2020, and an assumed 5% net income and 10% cap rate 

 

 

In anticipation of the need for a supplemental valuation, these attributes were requested along with the 

vessel revenue data acquired from LDWF.  Many of these attributes, however, were missing in the 

acquired data - likely because provision of such detail is voluntary during the vessel registration process. 

Fortunately, the one descriptor readily available, length, is a reliable determinate of market value.  

 

Figure 14 depicts a power function in which a vessel’s 

length is used to estimate its value. Data for this model 

were obtained from advertised prices for commercial 

vessels obtained from previous studies and surveys. 

All prices were adjusted to 2020 dollars {n=207, 

y=16.082(length)2.3779, R2=.69}.  

 

Sample valuations of Table 2 based on this vessel 

market model ranged from an average of $39,269 for 

low revenue vessels to an average of $134,110 for 

vessels in the high revenue category. Compared to the income capitalization method, the length-value 

regression yields nearly 10x higher values for smaller vessels (955%), yet substantially lower appraisals 

for large sized vessels (-72%). For this reason, baseline values for a given vessel record are chosen as the 

maximum value of these two methods. Under this approach, the total business valuation of these 

commercial vessels is estimated to be $344.9 million.  

 

    Figure 14. Value of Louisiana commercial  

     fishing vessels as a function of length 
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3.3.2 Dealers  

Table 3 contains average revenues and sample valuations for 1,042 seafood dealers. Seventy-seven 

percent of dealers (805) reported revenues less than $100,000 per year and accounted for 4% of sector 

income. These businesses are appraised at $10,046 (average) and $78,598 (maximum). An additional 106 

are categorized as “medium” dealers, with sales of $100,000-$500,000 and accounting for 10% of sector 

revenues. Medium dealers had estimated values of $214,271 (average) and $391,232 (maximum). Only 

12% (129) firms had sales exceeding $500,000 per year, but they accounted for 86% of sector revue.  

Income-based appraisals for these larger firms averaged $1.52 million and ranged to $9.3 million. Under 

this approach, the total business valuation of these commercial dealers is estimated to be $228.5 million. 

Table 3. Revenue and approximated values of Louisiana commercial seafood dealers 

 

All 
Low 

<$100K/year 
Medium 

$100K-$500K/year 
High 

>$500K/year 

Number of active dealers (#) 1,042 805 106 129 

Percent of active dealers (%) 100% 77% 10% 12% 

Total revenue ($/year/category) $285,649,241 $10,109,224 $28,443,889 $246,481,621 

Percent of total revenue (%) 100% 4% 10% 86% 

Revenue (avg. $/year/firm) $274,136 $12,558 $268,339 $1,910,710 

Revenue (max $/year/firm) $11,639,994 $98,248 $489,040 $11,639,994 

Income capitalization (avg. $/firm)* $219,308 $10,046 $214,671 $1,528,568 

Income capitalization (max $/firm)* $9,311,995 $78,598 $391,232 $9,311,995 

Sector valuation (total $) $228,519,393    

* based on 8% net income and 10% cap rate 

 

3.3.2.1 Bait Sales 

A small portion of the revenues reported by seafood 

dealers consist of income from the sale of live fishing bait.  

Sale of live bait in Louisiana is managed under a special 

permit program managed by LDWF.  Figure 15 shows the 

most common species sold under this permit. Live bait 

sales reported by 41 firms in the dealer data set totaled 

$942,580 for years 2018-2020.  Developing a separate 

valuations (and damage assessments) for bait sales at the 

firm level is not plausible due to the nested aspect of the 

data. No detailed cost-return studies are available for this subsector, but given the mark-up on live bait, it 

is plausible that the aggregate value of bait businesses in the state ranges from $2-4 million annually. 

 

Figure 15. Values for Common bait species 

sold under live permits in coastal Louisiana 
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3.3.3 Processors 

Commercial seafood processors were identified from a list of firms permitted by LDH in 2020. Gross 

revenues for each firm were extrapolated by taking the midpoint of annual revenue ranges associated with 

annual fees paid by each firm to LDH: $150 ($1,000,000 and under); $250 ($1,000,001 - $2,500,000); 

$350 ($2,500,001 - $5,000,000); and $500 (over $5,000,000). Net incomes were obtained from published 

and unpublished studies of seafood processor returns in Louisiana (NMFS 2021; Lively et al. 2020). 

Table 4 contains permit-attributed revenues and sample valuations for 472 seafood processors. Data are 

sorted by three categories to reflect the economic structure of the sector. Seventy-three percent of the 

sector is comprised of firms with revenues under $1 million in annual sales. Processors with revenues 

greater than $1 million, but less than $5 million in annual is sales, make up another 17% of firms. The top 

10% (48 processors) account for 39% of annual sector revue.  Business valuations using these data range 

from $450,000 to $4.5 million annually.  Under this approach, the total business valuation of these 

commercial processors is estimated to be $548.5 million. 

Table 4. Approximate valuation of Louisiana commercial seafood processors 

 

 All 
Low 

<$1M/year 
Medium 

$1 -4.99 M/year 
High 

>$5M/year 

Number of processors (#) 472 346 78 48 

Percent of processors (%) 100% 73% 17% 10% 

Total revenue ($/year/category) $609,000,000 $173,000,000 $196,500,000 $240,000,000 

Percent of total revenue (%) 100% 28% 32% 39% 

Revenue (avg. $/year/firm) $1,291,314 $500,000 $2,519,231 $5,000,000 

Income capitalization (avg. $/firm)* $1,163,691 $450,000 $2,267,308 $4,500,000 

Sector valuation (total $) $548,550,000    
* based on 9% net income and 10% cap rate 

 
 

3.3.4 Charters 

Charter fishing licenses were identified by LDWF license records for the years 2018-2020.  Given no 

sales data are collected for this sector, vessel class structure, gross revenues, and net revenues were 

extrapolated from existing surveys of cost and earnings of the charter sector in Louisiana (Savolainen, 

Caffey and Kazmierczak 2011; Savolainen, Fannin and Caffey 2014; Caffey et al. 2019, Lively et al. 

2020). Sample data from these studies were converted to 2020 dollars and extrapolated to the baseline 

population using a single, weighted revenue level created from the economic performance of three 

operating classes.  
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Table 5 contains survey-attributed revenues and sample valuations for 1003 licensed charter operators 

residing in coastal Louisiana parishes during the period 2018-2020. Consistent with cited research, the 

charter fleet for these individuals is assumed to continue being dominated by small charter boat 

operations (88%), averaging 23 feet and 3 passengers per trip. With 2020-adjusted gross revenues of 

$50,920, these 886 operators are assumed to account for 74% of total sector revenue. An additional 115 

(12%) operations in the Louisiana fleet are assumed to be offshore-capable vessels averaging 32 feet, with 

an average trip featuring five customers and one deckhand.   These medium-scale operations have a 2020-

adjusted gross revenue of $129,601 and account for 25% of total sector revenue.  

The largest and least numerous category of recreational-for-hire vessels in Louisiana is head boat 

operations.  As many as six head boats have operated out of Louisiana ports in a given year, but only 

three were in service at the time these baseline data were collected.  These vessels have a larger average 

size (57 feet) and average capacity (13 passengers), but account for only 1% of annual sector revenue.  

Taken together, the revenue ranges for these three classes translate to income-based business valuations 

of $127,300 to $722,970. For the purpose of this analysis, however, all 1003 operations are attributed the 

weighted income valuation of $151,191. While this weighted constant both underestimates and 

overestimates individual businesses, it is the only recourse for valuation given data limitations. Under this 

approach, the total business valuation of these charter operations is estimated at $151.6 million. 

Table 5. Approximate valuation of Louisiana charter boat operations. 

 

 All 
Small 

Charter 

Medium 

Charter 

Head  

Boat 

Number of charters (#) 1,003 886 114 3 

Percent of charters (%) 100% 88% 11% 0.3% 

Avg. length (feet) * 23 32 57 

Avg. passengers (# of angler/trip) * 3 5 13 

Avg. Deckhands (#/trip) * 0 1 1.5 

Total revenue ($/year/category)** $60,657,842 $45,097,247 $14,948,827 $578,376 

Percent of total revenue (%) 100% 74% 25% 1% 

Revenue (avg. $/year/firm) $60,476 $50,920 $129,601 $289,188 

Income capitalization (avg. $/firm)* $151,191 $127,300 $324,003 $722,970 

Sector valuation (total $) $151,644,606    
* all data based on Savolainen et al. 2014 (adjusted to 2020 dollars). Valuations based on 25% net income and 10% cap rate 

** weighted revenue accounting for half, full and multi-day trips.  

 

3.3.5 Marinas 

Coastal Marinas in the study were identified by LDWF through its recreational landings data collection 

program (La CREEL). Given no annual sales data are collected for marinas, valuations were based 
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primarily on two surveys: a 2009 survey of cost and earnings of Louisiana’s coastal marinas (Isaacs 

2011), and a 2020 survey that collected quarterly marina revenues as part of a study of Covid-19 impacts 

on fishing-related businesses in Louisiana (Lively et al. 2020). Sample data from the 2009 survey were 

adjusted to 2020 dollars and compared with data from the 2020 survey. From these two sources, eight 

categories of marina revenue were identified ranging from $25,000 to $7,500,000 per year. Twenty-five 

percent of the revenue attribution for the La CREEL population was based on actual revenues reported in 

2020 by survey participants. Revenue attribution for the remaining firms was categorized from descriptive 

information available of on commercial websites and site characteristics remotely observed via Google 

Earth Pro (version 7.3). 

Table 6 contains attributed revenues and sample valuations for 69 marinas in coastal Louisiana. Based on 

survey-attributed revenues, 27 of these marina operations (39%) are assumed to have revenue less than 

$100,000 annually in sales. These small operations include private, fee-based launches, some with limited 

amenities (e.g. convenience food, ice, live bait, and light tackle). An additional 31 (45%) of coastal 

marinas have revenues ranging from 100,000 to $2.5 million in annual revenues. These mid-tier facilities 

offer a range of additional amenities including fee-based dockage, restaurants, and limited lodging.  

The largest operations include 11 multi-service marinas generating $2.5 to $7.5 million in annual sales.  

These marinas offer a wide range of services including short- and long-term mooring, vessel storage, 

retail, restaurants and multi-unit lodging. Taken together, these marina revenue ranges translate to 

income-based business valuations of $87,500 to $11.25 million. Valuations below or above these bounds 

are not possible to show because of the attribution of revenues from categorical survey data. Under this 

approach, the total business valuation of these marinas is estimated at $91.7 million. 

 
Table 6. Approximate valuation of Louisiana coastal marinas 

 

All 
Low 

<$100K/year 
Medium 

$100K - $2.5M/year 
High 

>$2.5 M/year 

Number of marinas (#) 69 27 31 11 

Percent of marinas (%) 100% 39% 45% 16% 

Total revenue ($/year) $61,175,000 $1,575,000 $22,100,000 $37,500,000 

Percent of total (%) 100% 3% 36% 61% 

Revenue (avg. $/year) $886,594 $58,333 $712,903 $3,409,091 

Revenue (max $/year) $7,500,000 $87,500 $1,250,000 $7,500,000 

Income capitalization (avg. $)* $1,329,891 $87,500 $1,069,355 $5,113,636 

Income capitalization (max $)* $11,250,000 $131,250 $1,875,000 $11,250,000 

Sector valuation (total $) $91,762,500    

* based on 15% net income and 10% cap rate 
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3.4 Industry Surveying  

3.4.1 General Responses 

Responses to the electronic survey of Louisiana fishing businesses included 15% returns from email and 

85% from web respondents. Of the original 639 email solicitations, 112 were returned for a response rate 

of 17.5 percent.  An additional 656 responses were obtained from the web-based survey. After parsing for 

non-consent, panel tests, aborted surveys15 and duplicate responses, 516 useable surveys were obtained. 

Of these, 371 (72%) were fully completed16.  Responses ranged from 508 (98%) to the first question 

regarding storm of record to 163 (21%) to the last question regarding final comments. Data from each 

survey was tagged by mode (web or email) and combined into a single database for analysis. 

 

Respondents were asked to identify the one most damaging hurricane during the 2020 and 2021 seasons. 

This question allowed for subsequent parsing of storm-specific data (Figure 16).  Given the timing of the 

survey and the higher population of the southeast coastal region, it is not surprising that a most 

respondents selected Hurricane Ida (88%), followed by Laura (8%), Zeta (3%) and Delta (1%). 

Distribution of business categories (Figure 17) appeared to be in line with the actual population, with 

harvesters accounting for a plurality of responses (48%), followed by charters (22%), dealers (14%), 

processors (6%) and marinas (2%). An “other” category was chosen by 10% of respondents, but no 

details were collected on other business types.  Distribution of primary commodities for respondents with 

seafood-oriented business (Figure 18), included shrimp (54%), crab (25%), oyster (14%) and marine 

finfish (4%). 

 

When asked about the effects of the storms on their personal residences (Figure 19), 34% indicated that 

they had not been displaced, but their homes had received some level of damage. Other respondents 

indicated being displaced one week (7%), 2-4 weeks (33%) and up to 12 months (6%). A fifth of 

respondents (20%) indicated they were still displaced from their homes. Nearly half (49%) indicated that 

their home was less than 5 miles from their business17 (Figure 20), with others indicating they lived 6-20 

miles (19%), 21-50 miles (19%) or more than 50 miles away (13%). To gauge impacts to their business 

infrastructure, respondents were asked to indicate the types of assets affected by the storms (Figure 21). 

Equipment was the most frequently listed asset damaged by the storms (73%), followed by supplies 

(58%), buildings (57%), vessels (50%), inventory (41%), other assets (35%) and motor vehicles (23%).  

                                                 
15 A large number of surveys were initiated but aborted after viewing the cover letter - which indicated that the 

survey was only for commercial owners and operators of fishing related businesses. It is likely that many of these 

individuals were private anglers or other non-commercial interests.  
16 Given that none of the questions were mandatory, response rates varied by question.  
17 Of this group, 68% indicated their business and residence were the same location. 
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Figure 16. Primary storm of impact  

(% of respondents) 
 

 

 

 

Figure 17. Primary business category  

(% of respondents) 
 

 

Figure 18. Primary seafood commodities 

(% of respondents) 

 

 

 

 

Figure 19. Time displaced from personal residence due 

to the 2020-2021 Hurricanes (% of respondents)  

 

Figure 20. Estimated distance from personal residence 

to business (% of respondents) 

 

Figure 21. Business assets affected by the 2020-2021 

Hurricanes (% listed by respondents) 
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Figure 22 depicts the results of a follow-up question to the 50% of respondents listing “vessels’ as part of 

their storm-impacted assets. Recognizing that many firms have more than one vessel, participants were 

asked to estimate the fair market value of their “primary vessel”, or the one responsible for the largest 

portion of their business activities. Offshore shrimp harvesting vessels had the highest average value at 

$375,011, followed by offshore charter vessels ($130,625), inshore shrimp vessels ($102,591), inshore 

charter vessels ($76,974), oyster vessels ($73,472), bait vessels ($55,000) and crab vessels ($50,658).  

 

These vessels vary in size from 18 to 100 feet, presenting a range of opportunities and constraints in terms 

of pre-storm evacuation (Figure 23). More than a third (36%) were not moved prior to the storm while 

58% were moved distances ranging from 1-50 miles. A small portion (6%) were moved more than 50 

miles. Three size classes of vessels were examined to determine which ones were most likely to stay or 

evacuate.  No clear differences in the tendency to stay or evacuate were found between small vessels (up 

to 25 feet), medium vessels (26-40 feet) and large vessels (greater than 40 feet).  

Figure 24 provides average values of business types prior to the storm of record.  In question 20, 

participants were asked to provide fair-market value estimates of their business, including the combined 

value of all vessels, vehicles, buildings, equipment, supplies and inventory. At $1,282,082, the average 

survey-derived estimate for processors is within 10% of the income-capitalized appraisal of processors 

(Table 4). At $413,182 and $816,875 the average respondent value for charters and marinas (respectively) 

is similar to mid-tier appraisals for these business (Table 5 and 6). The average dealer valuation from the 

survey ($786,474) is between the medium- to high-valued dealer appraisals (Table 3). The average 

harvester business from the survey is valued at $232,093, which is below the highest income capitalized 

values for harvesters (Table 2), but above the value for an appraised vessel length at 40 feet. 18   

In question 21, participants were asked to indicate total dollar damages to their firms from the storm of 

record.19 Dividing these damages by a firm’s value generates a percentage loss (Figure 25).  Imputed 

losses ranged from an average of 44% for dealers to 31% for charter operations. When asked if they had 

sufficient insurance to cover these losses (Figure 26), a large majority (75%) had none, and only 10% said 

that 50% or more of their losses were covered. In terms of lost work (Figure 27), 63% indicated they had 

lost anywhere from 2 weeks (20%) to 1-2 months of work (43%). Twenty-three percent indicated they 

had lost 3-4 months of work. Six percent indicated they had lost, or expected to lose, 5-6 months and 5% 

indicated they had lost, or expected to lose more than 6 months of work.  

                                                 
18 The length of the primary vessel by those harvester respondents providing a firm-level valuation was 38 feet.   
19 Questions 20 and 21 used drop-down menus with 30 ranges of firm market value and 40 ranges of asset loss. 
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Figure 22. Average value of primary vessels as 

estimated by respondents ($ thousands) 

 

 

Figure 23. Evacuation distances for all types of 

primary vessels (% of all respondents) 

 

 

Figure 24. Average business values estimated 

by respondents ($ thousands) 

 

 

 

Figure 25. Average business damages estimated  

By respondents (% of value loss) 

 

Figure 26. Estimated coverage of hurricane  

damage to business (% of respondents) 

 

Figure 27. Days of work lost due to the  

2020-2021 Hurricanes (% of respondents) 
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3.4.2 Damage Curves: Infrastructure 

As indicated in equations 2-7, the primary purpose of the industry survey was to obtain the sample data 

needed to develop functional relationships (damage curves) between loss estimates and meteorological 

data. Figures 28 and 29 contain simple regression lines fit to respondent generated estimates of asset loss, 

maximum surge elevation, and maximum wind speed.20 While the raw data appear to lack structure, an 

increasing trend is evident when the data are averaged for every 1-foot of elevation (Figure 30) and every 

25 mph of wind (Figure 31). With intercepts set to zero, two equations emerge for estimating linear 

damage coefficients: 

 

𝑍𝑖 = 0.0419𝑠 

and 

𝑍𝑖 = 0.0027𝑤  

Eq .8 

 

Eq .9 

where Zi is the geographically specific damage factor (% loss of value) for firm i, and s is the maximum 

surge elevation at a given firm location derived from the ADCIRC model for a given storm, and w is the 

maximum wind speed at a given firm location derived from ADCIRC model for a given storm.  

Figures 31 and 32 depict the results of nonlinear, sigmoidal models relating asset damage to different 

levels of surge elevation and wind speed.  

𝑍𝑖 = 1 ∗ ((1 − exp ∗ ( −0.010 ∗ 𝑠2.08)) 

and 

𝑍𝑖 = 1 ∗ ((1 − exp ∗ ( −0.35E-11 ∗ 𝑤5.0)) 

Eq .10 

 

Eq .11 

where Zi is the geographically specific damage factor (% loss of value) for firm i, and s and w are 

maximum surge and wind (respectively) as estimated by the ADCIRC model for a given storm. 

                                                 
20 Additional analysis is required to compare survey-generated estimates of surge and wind to those generated by the 

ADCIRC model for a given location. While there is potential for respondent exaggeration of surge and wind, such 

overestimation would imbue a measure of conservatism in the estimation of damages.  If ADIRC-generated 

estimates of surge and wind are lower (for a given location and estimate of loss) any resulting rectification would 

serve to increase the level of damages expected at lower surge elevations or lower wind speeds, thereby increasing 

economic loss. For this reason, and due to time constraints, the damage functions developed in this section are based 

on respondent-estimated levels of maximum surge and wind at their location for a given storm.  
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Figure 28. Individual business damages at maximum 

surge depths indicated by survey respondents 

 

 

 

Figure 29. Individual business damages and maximum 

wind speeds indicated by survey respondents 

 

 

 

 

Figure 30. Average linear asset losses per one foot 

increment of surge indicated by survey respondents 

 

 

 

Figure 31. Average linear asset losses per 25 mph 

increment of wind speed indicated by respondents 

 

 

 

 

 

 

Figure 32. Non-linear damage curve fit to maximum  

surge depths indicated by survey respondents 

 

 

 

Figure 33. Non-linear damage curve fit to maximum 

wind speeds indicated by survey respondents 
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3.4.3 Loss Curves: Revenue 

Questions 24, 25, and 26 asked participants to estimate revenue losses for their business. Selections were 

provided through a drop-down menu with 22 options in 5% increments of loss ranging from 0 to 100%. 

Depending on the storm of record, a respondent was either asked to estimate revenue losses for the two 

years 2020 and 2021 (for Hurricanes Laura, Delta or Zeta), or for the two years 2021 and 2022 (for 

Hurricane Ida). Modifying equation 2, storm-related revenue losses are given by: 

 
 

𝑅𝑖𝑡 =  𝐺𝑅 × 𝑍𝑖 Eq .12 

Where Rit is the revenue loss for firm i in year t, and Zi is a geographically specific revenue loss factor. 

Figure 34 depicts linear functions for each of these years based on respondent estimates of maximum 

wind speed at their business location. With intercepts set to zero, linear equations for revenue losses are 

estimated for each year:  

 

2020 

2021 

2022 

𝑍𝑖 = 0.0035𝑤 

𝑍𝑖 = 0.0034𝑤  

𝑍𝑖 = 0.0020𝑤  

Eq .13 

Eq .14 

Eq .15 

Where Zt is the revenue loss and w is the maximum wind speed at a given firm location derived from 

ADCIRC model for a given storm. Likewise, Figure 35 depicts nonlinear, sigmoidal models in which 

revenue losses in each of the three years are given by: 

2020 

2021 

2022 

𝑍𝑖 = 1 ∗ ((1 − exp ∗ ( −0.35E-11 ∗ 𝑤4.8)) 

𝑍𝑖 = 1 ∗ ((1 − exp ∗ ( −0.35E-11 ∗ 𝑤4.77)))  

𝑍𝑖 = 1 ∗ ((1 − exp ∗ ( −0.35E-11 ∗ 𝑤4.6)) 

Eq .16 

Eq .17 

Eq .18 
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Figure 34. Average revenue losses per 25 mph 

increment of maximum wind indicated by respondents 

 

Figure 35. Nonlinear revenue losses for maximum 

wind speeds as indicated by survey respondents 

 

 

 
These six revenue loss curves were applied to data provided from LDWF on the average value of 

commercial landings by parish and by species group for the years 2018-2020.  This baseline data allowed 

for the aggregation of revenue loss projections for major commodity groups. As the final section of this 

report will show, wind was the primary causal factor in damages to fishing related business from the 

Hurricanes of 2020-2021. For this reason, a set of corresponding revenue loss curves was not estimated 

for maximum surge levels.  

 
3.5 Biological Surveying  

 

In the wake of Hurricane Ida, field biologists in the marine fisheries section of LDWF conducted a variety 

of sampling measures in an effort to estimate natural resource losses from Hurricane Ida. Tables 7 and 8 

include a summary of those findings for oyster and finfish losses, respectively. Additional details 

regarding the resource loss methodology for finfish are contained in Appendix C. 

 

 Table 7. Estimated Oyster Resource Losses from Hurricane Ida 

 Sector 
Estimated % 

Mortality 

Estimated 

Value of Loss 

Public Grounds 80% $6,376,698 

Private Leases 80% $44,469,843 

Total  $50,846,541 
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Table 8. Estimated Finfish Resource Losses from Hurricane Ida 

 

Species 
Total       

Number 

Restitution 

Value 
Total 

Sunfish 4,448,178.00 $0.91  $4,047,842  

Largemouth Bass 2,310,294.00 $13.43  $31,027,248  

Suckers 137,928.00 $0.62  $85,515  

Gars 620,676.00 $1.74  $1,079,976  

Catfishes 482,748.00 $0.97  $468,266  

Red Drum 241,374.00 $26.47  $6,389,170  

FW Drum 34,482.00 $0.32  $11,034  

Bowfin 137,928.00 $2.01  $277,235  

Black Crappie 448,266.00 $5.37  $2,407,188  

Mullet 1,310,316.00 $1.00  $1,310,316  

Shads 1,275,834.00 $0.40  $510,334  

Spotted Seatrout 34,482.00 $28.97  $998,944  

Carps 137,928.00 $0.25  $34,482  

Shiners 172,410.00 $0.62  $106,894  

Silversides 68,964.00 $0.62  $42,758  

Anchovies 34,482.00 $0.62  $21,379  

Total     $48,818,581  

 

 
3.5 Integration and Assessment 

3.5.1 Model variables  

Results from sections 3.1-3.4 were integrated into a single spreadsheet with 46 attributes, and were 

collected or generated for each of the 8,503 fisheries-related businesses identified by LDWF and LDH 

records (Table 9).  The integrated file contains more than 300,000 original or attributed data points. 

 

A master worksheet (Table 10) with all control variables and model coefficients is used to actuate more 

than 600,000 firm-level calculations across 24 integrated worksheets.21  Net income and capitalization 

rates are combined with firm-specific or sector-attributed revenues to assign a baseline valuation for all 

geocoded firms. Ten linear and nonlinear damage curves influence the degree to which the asset values of 

firms and the annual revenues of commodities are affected by different levels of surge and wind.22 Two 

final control variables added to the model provide a range of minimum observations below which no 

damages are allowed to accrue.23  The minimum depth range for storm surge is set at 0.5 - 2 feet. The 

minimum speed for wind ranged from 40-75 mph. 

 

                                                 
21 For each category of business, the infrastructure damage model was replicated for three periods: 2020, 2021 and 

2020-21 combined.  
22 Estimating damage and loss curves separately for each sector was beyond the scope of this assessment.   
23 Minimum controls prevent damage calculations below inconsequential levels of surge or wind. 
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Table 9. Variables used for estimating damage to fisheries businesses from the Hurricanes of 2020-2021  

# Variable Description Source 

1 Category1 Type of infrastructure LDWF, LDH 

2 Category1 Subtype LDWF, LDH 

3 Address1 Street LDWF, LDH 

4 Address2 City LDWF, LDH 

5 Address3 State LDWF, LDH 

6 Address4 Zip LDWF, LDH 

7 Latitude Geocoded coordinate Study-generated 

8 Longitude Geocoded coordinate Study-generated 

9 Parish GIS referenced Study-generated 

10 Model Year Vessel constant LDWF, for vessels only 

11 Length (inches) Vessel constant LDWF, for vessels only 

12 Length (ft) Vessel Formula Study-generated 

13 Propulsion Vessel constant LDWF, for vessels only 

14 Laura Max Surge (ft) ADCIRC estimate LSU CERA 

15 Delta Max Surge (ft) ADCIRC estimate LSU CERA 

16 Zeta Max Surge (ft) ADCIRC estimate LSU CERA 

17 Ida Max Surge (ft) ADCIRC estimate LSU CERA 

18 Max Surge1 (ft) Formula Study-generated 

19 Max Surge2 (ft) Formula Study-generated (minimum 0.5-2.0 feet) 

20 Laura Max Wind (mph) ADCIRC estimate LSU CERA 

21 Delta Max Wind (mph) ADCIRC estimate LSU CERA 

22 Zeta Max Wind (mph) ADCIRC estimate LSU CERA 

23 Ida Max Wind (mph) ADCIRC estimate LSU CERA 

24 Max Wind1 (mph) Formula Study-generated 
25 Max Wind2 (mph) Formula Study-generated (minimum 40-75 mph) 

26 Vessel revenue (avg. $/yr) Primary data LDWF, 2018-2020 

27 Dealer revenue (avg. $/yr) Primary data LDWF 

28 Dealer bait revenue (avg. $/yr) Primary data LDWF, for dealers only (shrimp, crab, croakers) 

29 Processor revenue (avg. $/yr) Fee attributed LDH permit fees and operational classes 

30 Charter revenue (avg. $/yr) Weighted constant Published studies and surveys 

31 Marina revenue (avg. $/yr) Survey attributed Published studies and surveys 

32 Net income (%) Rate Published studies and surveys 

33 Cap rate (%) Rate Published studies and surveys 

34 Cap value ($) Rate Study-generated 

35 Vessel value ($) Function Study-generated 

36 Vessel evacuation rate (%) Rate Study-generated (from industry survey) (10-30%) 

37 Linear surge loss (%) Equation 8 Study-generated (from industry survey) 

38 Linear wind loss (%) Equation 9 Study-generated (from industry survey) 

39 Linear surge loss ($) Formula Study-generated 

40 Linear wind loss ($) Formula Study-generated 

41 Linear max loss($) Formula Study-generated 

42 Nonlinear surge loss (%) Equation 10 Study-generated (from industry survey) 
43 Nonlinear wind loss (%) Equation 11 Study-generated (from industry survey) 
44 Nonlinear surge loss ($) Formula Study-generated 

45 Nonlinear wind loss ($) Formula Study-generated 

46 Nonlinear max  loss ($) Formula Study-generated 
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Table 10. Model control variables and coefficients 

Sector 

Net 

income 

rate  

(%) 

Income  

cap 

rate  

(%) 

Assets: 

Linear 

damage 

slope (b1)* 

Assets: 

Nonlinear 

damage  

slope (n) 

Revenues: 

Linear 

damage 

slope (b1) 

Revenues: 

Nonlinear 

damage  

Slope (n) 

Min. surge 

height for   

damage 

(feet) 

Min. wind 

speed for 

damage  

(mph) 

Commercial 

Vesselsⴕ 
5-10% 10-15% 

0.0419(s) 

0.0027(w) 

 

1.9-2.2 (s) 

4.8-5.0 (w) 

 

0.0034(w) 

0.0034(w) 

0.002(w) 

4.8-4.5(w) 

4.8-4.5 (w) 

4.5-4.7 (w) 

0.5-2.0 40-75 

Seafood  

Dealers 
5-12% 5-15% 0.0419(s) 

0.0027(w) 

1.9-2.2 (s) 

4.8-5.0 (w) 

0.0034(w) 

0.0034(w) 

0.002(w) 

4.8-4.5(w) 

4.8-4.5 (w) 

4.5-4.7 (w) 

0.5-2.0 40-75 

Seafood  

Processors 
5-15% 5-15% 0.0419(s) 

0.0027(w) 
1.9-2.2 (s) 

4.8-5.0 (w) 

0.0034(w) 

0.0034(w) 

0.002(w) 

4.8-4.5(w) 

4.8-4.5 (w) 

4.5-4.7 (w) 

0.5-2.0 40-75 

Charter  

Operations 
15-25% 5-10% 0.0419(s) 

0.0027(w) 

1.9-2.2 (s) 

4.8-5.0 (w) 

0.0034(w) 

0.0034(w) 

0.002(w) 

4.8-4.5(w) 

4.8-4.5 (w) 

4.5-4.7 (w) 

0.5-2.0 40-75 

Coastal  

Marinas 
10-20% 5-10% 0.0419(s) 

0.0027(w) 
1.9-2.2 (s) 

4.8-5.0 (w) 

0.0034(w) 

0.0034(w) 

0.002(w) 

4.8-4.5(w) 

4.8-4.5 (w) 

4.5-4.7 (w) 

0.5-2.0 40-75 

* s=maximum surge elevation, w=maximum wind speed 
ⴕA supplemental valuation for commercial vessels is given by 16.082(l)2.3779, where l=vessel length 

 

3.5.2 Infrastructure Losses 

Table 11 provides a summary of the estimated damages to fisheries infrastructure from hurricanes in 2020 

and 2021. For each of the five sectors, the lower bound estimate is generated by aggregating the 

maximum losses generated by nonlinear models (surge and wind) at a given business location (Table 9, 

line #45). The upper bound estimate is generated by aggregating the maximum losses of linear models 

(surge and wind) at a given business location (Table 9, line #40).  A numerical average of the lower and 

upper bounds is provided for each category. From a modelling perspective, Hurricanes Laura, Delta, and 

Zeta are treated as single-storm event for the year 2020. Damages for these storms are driven by the 

maximum surge and wind levels at a given business location (Table 9, lines #19&25). Hurricanes Ida is 

the only storm event modelled for the year 2021. Results indicate that in 2020, Hurricanes Laura, Delta, 

and Zeta produced $80.6 to $120.9 million in damages to the five categories of fisheries infrastructure, for 

an average estimate of $100.7 million. This amount was more than doubled by Hurricane Ida alone, with 

2021 damages ranging from $218.7 to $240.9 million with an average impact of $229.8 million. For 2020 

processors and dealers are estimated to have had the highest amount of damage. In 2021, the highest 

damages were to seafood processors and commercial vessels.  A 20% evacuation rate is assumed for 

commercial vessels and charter operations based on results from the industry survey.  
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Table 11. Estimated damages to fisheries infrastructure from hurricanes in 2020 and 2021  

 
 2020  

Hurricanes Laura, Delta and Zeta 

 2021 

Hurricane Ida 

Sector 
Lower 

bound 

Upper 

bound 
Average 

 Lower 

bound 

Upper 

bound 
Average 

Commercial  

Vessels 
11,286,414 25,825,064 18,555,739  58,659,696 59,230,692 58,945,194 

Seafood  

Dealers 
21,741,436 26,068,481 23,904,959  48,257,116 58,858,164 53,557,640 

Seafood  

Processors 
24,574,017 39,469,356 32,021,686  66,849,217 68,604,975 67,727,096 

Charter  

Operations 
5,868,518 11,282,127 8,575,322  22,212,948 23,061,280 22,637,114 

Coastal  

Marinas 
17,151,730 18,277,712 17,714,721  22,797,084 31,158,045 26,977,564 

Total $80,622,115 $120,922,739 $100,772,427  $218,776,060 $240,913,156 $229,844,608 

* based on a minimum damage estimation floor of 1 foot for surge and 50 mph for wind and a 20% vessel evacuation rate for commercial 

vessels and charter operations 

 

Table 12 depicts an alternative approach in which all four storms are modeled as a single event. The 

$292.8 million in total infrastructure damage from this “one-event” model is 18% lower than the sum of 

damages ($357.7 million) obtained when 2020 storms and 2021 storms are modelled separately. While 

this alternative method removes any potential double-counting of damages, it also removes the value of 

any repairs made between the two seasons. Indeed, several survey participants commented how they had 

repaired their businesses from one storm, only to be impacted again by another storm the following year. 

This scenario was more prominent for firms initially damaged by Hurricane Zeta in 2020 and then again 

in 2021 by Hurricane Ida.  

 

Table 12. Estimated damages to fisheries infrastructure from the 2020-2021 storms modeled as one event 

 

 2020-2021  

All four storms modelled as one event 

Sector 
Lower 

bound 

Upper 

bound 
Average 

Commercial Vessels 61,812,156 63,751,677 62,781,917 

Seafood Dealers 56,438,737 71,636,087 64,037,412 

Seafood Processors 86,285,327 90,008,563 88,146,945 

Charter Operations 25,390,614 25,824,929 25,607,771 

Coastal Marinas 25,153,352 35,143,176 30,148,264 

Total $255,080,185 $286,364,432 $270,722,308 
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The losses reflected in Tables 11 and 12 were mostly driven by wind damage compared to surge damage. 

Although the ratio of wind to surge damage varied by location and by minimum damage assumptions24, 

the percentage of damage ratios (wind:surge) are: commercial vessels (85:15), dealers (80:20), processors 

(80:20), and charters (89:11). Given their exposed coastal locations, the damages to marinas - though still 

dominated by wind (54%) – was almost equally (46%) dominated by storm surge. Finally, all 

infrastructure losses reflect uninsured losses, derived by reducing all baseline estimates by 8%, the 

weighted average coverage identified in the industry survey. 

 

3.5.3 Revenue Losses 

Estimating revenue losses from the Hurricanes of 2020 and 2021 required a related, but slightly different 

process than the method used for measuring infrastructure damage. The firm-level revenue data obtained 

from trip ticket records (for 5,739 commercial vessels and 1,139 dealers) were not disaggregated by 

seafood commodity. Such a disaggregation - though possible - would have increased the size of the 

analysis by a minimum of seven-fold. As an alternative approach, projected changes to revenue were 

derived using baseline values available from LDWF for 22 coastal parishes and 8 major seafood 

commodities.  

 

Table 13 contains a listing of 20 variables used for estimating revenue losses from the four storms. Recall 

that questions 24, 25, and 26 of the industry survey inquired about actual and expected revenue losses in 

the years 2020, 2021 and 2022. Combined with respondent estimates of maximum wind speed at their 

business location, these data provided a basis for six equations for estimating revenue losses by wind 

speed: eq. 13-15 (linear) and eq. 16-18 (nonlinear). To apply these revenue loss functions at the parish 

level, parish-level winds would be needed. For that calculation, average estimates of maximum sustained 

wind were derived using the ADCIRC wind estimates linked to 5,739 vessel locations.25 26      

 

Table 14 contains the resulting parish-level estimates of revenue loss for the years 2020, 2021 and 2022. 

In most cases, the lower bound estimates are from the non-linear models and the higher estimates are 

derived from the linear models. Wind damages are limited to speeds of 50 mph or greater. For the year 

2020, revenue losses range from an estimated $14.0 million to $58.8 million, with the highest percentage 

                                                 
24 In Tables 11 and 12, the minimum controls for damage estimation were 1 feet for surge and 50 mph for wind. 
25 Using the vessel locations ensured that the largest amount of point-based wind observations (5,739) would be 

available to develop wind estimates for each of the 22 coastal parishes.  
26 An additional 6 functions relating revenue loss to surge were developed, but not used given that all revenue losses 

were all dominated by wind when estimated at the parish level.   
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losses in Cameron and Calcasieu parishes (due to Hurricane Laura) and the highest dollar losses in 

Plaquemines Parish (due to Hurricane Zeta). 

 

Table 13. Variables used for estimating revenue losses from the Hurricanes of 2020 and 2021 

 

# Variable Description Source 

1 Parish landings (avg. $) Aggregated value LDWF, 22 coastal parishes, 2018-2020 

2 Commodity value (avg. $) Aggregated value LDWF, 8 commodities, 2018-2020 

3 Laura Max Wind (mph) ADCIRC estimate LSU CERA, at 5,739 vessel locations 

4 Delta Max Wind (mph) ADCIRC estimate LSU CERA, at 5,739 vessel locations 

5 Zeta Max Wind (mph) ADCIRC estimate LSU CERA, at 5,739 vessel locations 

6 Ida Max Wind (mph) ADCIRC estimate LSU CERA, at 5,739 vessel locations 

7 Mean, Median, Max Wind – All storms (mph) Formula Study-generated 

8 Max Wind (mph) Formula Study-generated (minimum 40-75 mph) 

9 Linear Wind 2020 Loss (%) Equation 13 Study-generated (from survey) 

10 Linear Wind 2021 Loss (%) Equation 14 Study-generated (from survey) 

11 Linear Wind 2022 Loss (%) Equation 15 Study-generated (from survey) 

12 Linear Wind 2020 Loss ($) Formula Study-generated 

13 Linear Wind 2021 Loss ($) Formula Study-generated 

14 Linear Wind 2022 Loss ($) Formula Study-generated 

15 Nonlinear Wind 2020 Loss (%) Equation 16 Study-generated (from survey) 

16 Nonlinear Wind 2021 Loss (%) Equation 17 Study-generated (from survey) 

17 Nonlinear Wind 2022 Loss (%) Equation 18 Study-generated (from survey) 

18 Nonlinear Wind 2020 Loss ($) Formula Study-generated 

19 Nonlinear Wind 2021 Loss ($) Formula Study-generated 

20 Nonlinear Wind 2022 Loss ($) Formula Study-generated 

 

 
 

Projections of revenue loss in 2021 (due to Hurricane Ida and carry-over from the 2020 storms) range 

from $21.2 to $81.9 million, with the greatest percentage losses in Jefferson, Lafourche, St. Charles, St. 

John, and Terrebonne parishes and the greatest single dollar loss in Plaquemines Parish.  Carry-over 

losses in 2022 revenue (from Hurricane Ida) were projected to be from $10.1 to $48.0 million and highest 

in Lafourche, Plaquemines, Jefferson, and Terrebonne parishes.  

 

Revenue losses in seven parishes (Cameron, Calcasieu, Jefferson, Lafourche, St. Charles, St. John and 

Terrebonne) were projected by one or both models to exceed their 35% baseline revenue thresholds 

during either 2020 or 2021. Projected threshold exceedances in these instances ranged from Cameron 

Parish at 44.5% in 2020 to Terrebonne Parish at 35.1% in 2021. While losses at the parish level alone 

may not be considered “management level” losses for a given species under MSA, these numbers reflect 

the substantial revenue impacts to these parish economies in addition to infrastructure damages.   
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Table 14. Parish-level revenue losses projected from the Hurricanes of 2020 and 2021 

 

  2020 Revenue Loss (%)  2021 Revenue Loss (%)  2022ⴕ Revenue Loss (%) 

Parish 
Lower  

bound  

Upper 

bound 
 

Lower 

bound  

Upper 

bound 
 

Lower 

bound  

Upper 

bound 

Acadia $13,598 $246,354  $1,812 $160,761  $0 $0 

Ascension $0 $40  $1,876 $12,235  $900 $7,197 

Assumption $0 $3,369  $57,908 $825,971  $28,588 $485,865 

Calcasieu $356,847 $429,759  $0 $0  $0 $0 

Cameron $1,831,719 $1,965,479  $0 $0  $0 $0 

Iberia $0 $29,858  $0 $0  $0 $0 

Jefferson $1,227,539 $4,624,207  $1,665,385 $6,301,258  $788,265 $3,706,622 

Jefferson 

Davis 
$1,271 $2,694  $0 $0  $0 $0 

Lafayette $1,858 $41,410  $0 $0  $0 $0 

Lafourche $2,020,452 $5,603,629  $6,614,958 $10,349,573  $3,176,385 $6,087,984 

Orleans $457,958 $1,399,280  $138,286 $1,382,995  $67,330 $813,527 

Plaquemines $5,713,321 $25,378,125  $4,425,541 $32,441,638  $2,131,092 $19,083,317 

St. Bernard $1,121,203 $7,604,827  $683,658 $7,683,719  $334,346 $4,519,835 

St. Charles $0 $21,082  $800,268 $1,611,646  $379,551 $948,027 

St. James $0 $0  $0 $0  $0 $0 

St. John $0 $65  $10,167 $25,559  $4,802 $15,035 

St. Martin $0 $16,324  $0 $0  $0 $0 

St. Mary $53,693 $1,233,403  $52,521 $1,301,957  $26,533 $765,857 

St. Tammany $0 $886,032  $194,107 $2,499,879  $95,436 $1,470,517 

Tangipahoa $0 $0  $0 $0  $0 $0 

Terrebonne $1,224,659 $8,912,605  $6,533,360 $17,329,879  $3,084,867 $10,194,047 

Vermilion $0 $464,907  $0 $0  $0 $0 

Total $14,024,118 $58,863,449  $21,179,847 $81,927,072  $10,118,094 $48,097,830 

 
* Shaded areas indicate projected losses that exceed 35% of the baseline revenue of that parish. 
ⴕ Revenue loss projections for 2022 are carry-over losses expected from Hurricane Ida. 

  

    

   

Table 15 contains commodity-level27 estimates of revenue loss for the years 2020, 20021 and 2022. For 

2020, projected revenue losses range from an estimated $22.9 to $73.3 million, with the highest dollar 

losses projected for white Shrimp and Saltwater fish. Projected revenue losses increase in 2021 due to 

carry-over effects of 2020 and the substantial impacts of Hurricane Ida – which affected the heart of the 

state’s coastal fishing industry. Projected commodity losses for 2021 range from $27.5.2 to $105.3 

million, with more than half the losses occurring in White shrimp, Saltwater fish, and Crab fishing. Carry-

over losses in 2022 revenue (from Hurricane Ida) were projected to be from $14.8 to $66.5 million with 

the greatest losses in White shrimp, Saltwater fish and Charter fishing. At a projected 32% reduction in  

 

 

                                                 
27 Commodity-level revenue losses are intended to capture the dockside losses to primary species of commercial 

seafood harvesters, dealers and processors.  Revenue losses for charters and marinas are included here and reflect 

weighted losses from equations 13-18 at the state level.  
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Table 15. Commodity-level revenue losses projected from the Hurricanes of 2020 and 2021 

 
  2020   2021   2022 

Commodity 
Lower  

bound 

Upper 

bound 
 

Lower 

bound 

Upper  

bound 
 

Lower 

bound 

Upper  

bound 

Crabs 3,690,089 10,159,992  4,664,069 15,309,250  2,228,505 8,992,929 

Oysters 2,076,308 9,605,131  2,275,521 12,625,309  1,087,906 7,357,308 

Brown Shrimp 1,232,267 4,708,273  2,780,643 7,398,769  1,327,033 4,352,127 

White Shrimp 4,114,599 15,422,575  7,632,995 23,493,721  3,639,304 13,816,254 

Wild Crawfish 97,641 706,580  135,783 1,532,809  66,120 900,587 

Freshwater Fish 51,713 250,772  100,200 422,114  47,685 240,332 

Saltwater Fish 4,292,472 16,362,533  3,557,445 21,019,519  1,705,832 12,364,423 

Charters 3,670,804 8,054,328  3,184,922 11,729,248  3,212,076 11,829,249 

Marinas 3,702,101 8,122,998  3,212,076 11,829,249  1,528,842 6,735,927 

Total $22,927,995 $73,393,180  $27,543,654 $105,359,989  $14,843,302 $66,589,135 

* Shaded area indicates an estimate approaching the 35% baseline revenue estimate for a coastal parish. 
ⴕ Revenue loss projections for 2022 are carry-over losses expected from Hurricane Ida.   

 

 

2021 revenue, Brown shrimp in 2021 is the only state-managed fishery approaching the 35% threshold 

required by NOAA for a fisheries disaster declaration at the management level. At the time of Hurricane 

Ida’s landfall; however, most of the brown shrimp season had concluded. Thus, it is possible that the 

actual reduction in state brown shrimp landings could be substantially lower than projected here. 

Conversely, the hurricanes of 2020 and 2021 heavily affected White shrimp during the peak of their 

harvesting season. White shrimp accounts for a plurality of the value of state landings (~ 30%) and the 

state season for harvesting begins in August and runs through the fall months.   

 

3.5.4 Total Estimated Losses 

Table 15 depicts a summary of the results presented in tables 7-14.  When the effects of Hurricanes Laura, 

Delta, and Zeta in 2020 are estimated separately from Hurricane Ida in 2021, the combined average 

projections for infrastructure, revenue, and resource losses are estimated at $161 million in 2020 (E) and 

$378.1 million for 2021 (F). With the additional, carry-over loss of $40.7 million in revenue projected for 

2022 (G), the total projected losses for the three years (2020+2021+2022) is $579.9 million (H). If all 

four storms are modeled as a single event, the total loss estimate is $524.6 million (I). The losses reflected 

in Table 15 represent an 8%  
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Table 16. Estimated infrastructure, revenue and resource losses to Louisiana fishing-related businesses 

resulting from the Louisiana hurricanes of 2020-2021 

 

 
Lower bound Upper bound                  Average           

A. Infrastructure1       

2020 (Laura, Delta, and Zeta) $74,373,901.25 $111,551,227 $92,962,564 

2021 (Ida) $201,820,915 $222,242,386 $212,031,651 

 Total $276,194,817 $333,793,613 $304,994,215 

B. Revenue2    

2020 $22,927,995 $73,393,180 $48,160,587 

2021 $27,543,654 $105,359,989  $66,451,821 

2022 $14,843,302 $66,589,135  $40,716,219 

 Total $65,314,952 $245,342,304 $155,328,628 

C. Infrastructure and Revenue    

2020 $97,301,896 $184,944,407 $141,123,152 

2021 $229,364,570 $327,602,375 $278,483,472 

2022 $14,843,302 $66,589,135 $40,716,219 

 Total $341,509,768 $579,135,917 $460,322,843 

D. Resource Loss3    

2020      

Oysters (Laura, Delta, Zeta) $10,169,308 $10,169,308 $10,169,308 

Finfish (Laura, Delta, Zeta) $9,763,716 $9,763,716 $9,763,716 

2021*      

Oysters (Ida) $50,846,541 $50,846,541 $50,846,541 

Finfish (Ida) $48,818,581 $48,818,581 $48,818,581 

 Total $119,598,146 $119,598,146 $119,598,146 

E. Total Impacts 2020 $117,234,920 $204,877,431 $161,056,176 

F. Total Impacts 2021 $329,029,692 $427,267,497 $378,148,594 

G. Total Impacts 2022 $14,843,302 $66,589,135 $40,716,219 

H. Total Impacts 2020+2021+2022 $461,107,914 $698,734,064 $579,920,989 

I.  Total Impacts 2020-2022ⴕ $434,654,427.22 $614,681,779.66 $524,668,103 

    
1 Loss of business value to vessels, dealers, processors, charters and marinas. Assumes 8% of asset losses are covered by 

insurance  
2 Revenue losses for crab, oysters, shrimp, wild crawfish, freshwater fish, marine fish, charters and marinas. 

3 LDWF-based field mortality estimates monetized with restitution values  
* Estimated at 20% of 2021    
ⴕ Models the impacts (on infrastructure) of all four storms as a single event  
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4. SUMMARY AND CONCLUSIONS 

 

4.1 Rationale Recap 

 

The landfall of four large storms over a 12-month period caused widespread economic losses to fishing- 

and seafood-related businesses in coastal Louisiana. From August 27, 2020 to August 29, 2021, 

Hurricanes Laura (Cat 4), Delta (Cat 2), Zeta (Cat 3), and Ida (Cat 4) transected the state’s southwest and 

southeast regions. These regions contain a majority of the state’s commercial fishing infrastructure and 

are part of a coastal zone that has historically led the coterminous U.S. in annual fisheries landings. Taken 

together, the 22 parishes of coastal Louisiana provide an estimated $2.47 billion annually in economic 

activity and support 31,000 jobs related to the harvest, distribution, and processing of seafood.  

 

In response to these storms, numerous organizations mounted humanitarian response efforts focused on 

the provision of food, water, shelter, fuel, and ice to the state’s seafood industry. To maintain and expand 

these efforts, a long-standing alliance of fisheries leaders was reconvened in September 2021. The 

Louisiana Fisheries Community Recovery Coalition (LFCRC) consists of 34 private and public sector 

organizations that have agreed to coordinate the state’s fisheries disaster communications and to identify 

short- and long-term priorities for response and recovery.   

 

Concurrent to reemergence of the LFCRC, a small working group was organized by LDWF to develop 

economic assessments of the storms’ impact on fisheries infrastructure, revenue, and resources.  In 

conducting their analysis, the group expanded on a spatial method originally developed in the wake of 

Hurricane Katrina in 2005. The GIS-based method combines information on the location and value of 

individual firms with site-specific meteorological data. Combined with survey derived damage functions, 

this approach can be used to examine key questions at the firm-level for a given storm, including: Where 

was the business located prior to the storm?; What was the maximum surge height and maximum wind 

speed at the business location?; What was the approximate, pre-storm value of the business?; and, How 

did that business value change as result of the storm?  

 

Answering these questions for entire sectors requires two types of firm-level information: 1) primary data 

on a firm’s location (obtained from license and permit records); and 2) primary data on a firm’s revenue 

(obtained from trip tickets) or secondary data obtained from economic studies. For this reason, the 

definition of “fisheries infrastructure” in the report was limited to five marine sectors that meet these two 

criteria: 1) commercially active fishing vessels; 2) commercially active seafood dealers; 3) seafood 

processors; 4) charter boat operations; and 5) coastal marinas.   
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4.2 Primary Findings 

The mapping of fisheries infrastructure involved the creation of latitude and longitude coordinates from 

address data for 8,503 commercial firms in the license and permit databases of LDWF and the Louisiana 

Department of Health (LDH). This total included 5,739 commercially active fishing vessels; 1,129 

seafood dealers; 473 seafood processors; 1031 charter boat operators; and 131 coastal marinas and 

launches.  For each of the 8,503 geocoded locations, a maximum surge height and a maximum wind 

speed were obtained for each of the four Hurricanes (Laura, Delta, Zeta and Ida).  In total, 68,024 

meteorological projections of the Advanced Circulation (ADCIRC) model were obtained from the Coastal 

Emergency Risk Assessment (CERA) laboratory at Louisiana State University.  

 

Approximate valuations for each of these 8,503 operations were based on income capitalization appraisal 

methods, with assumed net incomes ranging from 5-25% and capitalization rates of 5-15%. A 

supplemental method for valuing vessel-based operations utilized a regression derived estimate of fair 

market value based on vessel length.  Total valuation from these appraisal methods yields an estimated 

$1.36 billion in infrastructure value for commercial vessels ($344.9 million), seafood dealers ($228.5 

million), seafood processors ($548.5 million), charter boat operations ($151.6 million) and coastal 

marinas ($91.7 million).   

 

Understanding the degree to which these values were impacted by a given storm required the collection of 

sample observations from individual firms. For this reason, an electronic survey (email and web) was 

developed to collect information from Louisiana fishing businesses impacted by the 2020-2021 

hurricanes. The survey ran from November 10, 2021 to December 20, 2021 and generated 516 useable 

responses. A series of initial questions was used to characterize respondents in terms of two categories: 

primary storm of impact and primary sector. Answers to these questions allowed parsing and comparison 

of a range of responses pertaining to business assets, insurance, residential displacement, and specific 

characteristics of primary vessels.    

 

The main purpose of the survey was to generate a series of damage and loss curves that could be applied 

to the broader populations of mapped firms.  Questions regarding business value, storm damage and 

expected revenue loss were combined with meteorological observations to create 16 asset-damage and 

revenue-loss functions (curves). For each year of infrastructure impact (2020 and 2021), two damage 

curves were developed to show how a firm’s market value was impacted - one based on storm surge, and 

one based on wind speed. For each year of revenue impact (2020, 2021, and 2022) an additional set of 

curves was estimated to show expected revenue reductions for various levels of surge and wind.   
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For every loss estimation, two functional forms were used. A basic linear model was developed by 

regressing average losses at incremental levels of surge height and wind speed. A second, nonlinear 

model, was developed by fitting the raw data (estimated losses for surge and wind) with a sigmoidal curve 

bounded by 0 and 100%.  Even with intercepts set to zero, the linear models typically yielded 

substantially larger losses, especially at lower values of surge and wind.  For this reason, a minimum 

condition for damage estimation was applied to both models and set as 1 foot for storm surge and 50 mph 

for wind. Used together, the two models produce a wide range of damage and loss estimates for the same 

meteorological conditions at a given location. The more conservative, nonlinear models constitutes a 

lower bound, and the more liberal, linear models yield an upper bound for all loss projections.  

 

4.2.1 Infrastructure damages 

Infrastructure damage from the four storms was estimated at $304.9 million (average of lower bound and 

upper bound estimates). Taken together, these damages equate to a 22% reduction in the $1.36 billion in 

appraised infrastructure value for the five sectors of this analysis. While this is a considerable reduction in 

value, it is important to reiterate that this is an aggregate estimate resulting from four storms. Of the total 

amount of damages, $92.9 million (30%) accrue from the impact of the 2020 hurricanes (Laura, Delta, 

and Zeta).  The remaining $212 million (70%), derives from the impacts of Hurricane Ida in 2021. The 

higher losses for Ida reflect the larger size of the storm and the more heavily populated impact zone.  

 

It is noteworthy that most of the damage from these storms was driven by wind damage. This finding is 

consistent with wind-dominated storms of the past like Hurricane Gustav (2008) but stands in contrast to 

storms like Hurricane Katrina (2005) in which storm surge accounted for the majority of damage. The 

dominance of wind as a primary driver of damage varied by location, but averaged 85% for vessels, 80% 

for dealers, 80% for processors and 89% for charters. Given their more exposed coastal locations, marinas 

had a higher fraction of surge-related damage, but losses remain slightly dominated by wind (54%).  

 

4.2.2 Revenue losses 

Revenue impacts from the four storms were estimated using loss curves based on parish-averaged wind 

speeds. The total projected revenue losses for 22 coastal parishes over the 3-year period was $155.3 

million. Of this amount, $48.1 million (31%) in revenue losses is estimated for 2020; $66.4 (43%) for 

2021; and, an additional $40.7 million (26%) in carry over losses to revenue expected for 2022. All 

revenue loss projections were solicited from the industry survey separately for two years (i.e. 2020 and 

2021 revenue loss estimates for Hurricanes Laura, Delta and Zeta; and 2021 and 2022 revenue loss 
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estimates for Hurricane Ida). As result of this carry-over, revenue impacts are more evenly spread across 

the 3-year period.   

 

At the commodity level, only one species (brown shrimp) had annual losses approaching the 35% revenue 

reduction threshold required for a federal disaster declaration under NOAA Fisheries guidance. Projected 

revenue losses of 35% and above; however, were estimated by one or both models for seven parishes 

(Cameron, Calcasieu, Jefferson, Lafourche, St. Charles, St. John, and Terrebonne) for the years 2020 and 

2021. Reported revenue losses are estimates based on survey and model data. The submission and 

verification of additional landings data overtime may cause changes to the above revenue loss figures.   

 

4.2.2 Total Damages and Losses 

The uninsured losses to infrastructure, revenue and biological resources from Hurricanes Laura, Delta, 

Zeta, and Ida range from $434.6 million to $698.7 million. The spread of these estimates reflects the large 

variation in output produced by the linear and nonlinear damage models used in this study. The authors 

suggest that the average of this range, $579.9 million, is the best available estimate at this time.    

 

4.2 Study Limitations  

 

Estimates produced by this study are subject to a number of limitations that should be clearly stated. First 

and foremost, the effective definition of commercial infrastructure is constrained to only those five 

sectors for which sufficient data on firm location and firm revenue are available. While these five sectors 

represent the majority of fishing- and seafood-related businesses in coastal Louisiana, there are numerous 

unlicensed, ancillary sectors that were not included in the analysis. Such businesses include, but are not 

limited to commercial ice houses, marine fabrication and supply shops, non-marina-based retail, grocery, 

and lodging for commercial and recreational fishing.  

 

Aquaculture is large sector that was not included due to data limitations, yet it accounts for substantial 

economic activity in the state’s coastal parishes. The LSU AgCenter estimates that in 2019, there was 

$201 million in annual revenue generated from farm-raised crawfish, $86.1 million from farm-raised 

alligators, and an additional $1.3 million from the pet turtle production (Guidry and Blanchard 2020).  

Coastal bait sales are another sector that confounded by a lack of economic data. Although this study 

identified 44 seafood dealers with records of bait sales, the value of these transactions is not easily 

disaggregated from total revenue of seafood dealers. Moreover, bait sales tracked under the LDWF 

special permits do not include the value of interstate commerce or farm-raised bait species.       
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Additional questions pertain to the tracks of the four storms and the potential for the over-counting or 

under-counting of damages.  While there was sufficient geographic separation for the two major storms 

(Laura and Ida), each of their impact zones were partially overlapped by the two smaller storms (Delta 

and Zeta).  In 2020, Hurricanes Laura and Delta both made landfall in Cameron Parish. Yet, the intensity 

of Laura (Cat 4) was much stronger than that of Delta (Cat 2). A review of the ADCIRC data shows that 

Delta’s maximum storm surge exceeded Laura’s surge in 1% of locations and Delta’s maximum wind 

speed exceeded Laura’s wind in 13% of locations28.  Likewise, the impact zone of Hurricanes Zeta in 

2020 was heavily overlapped by Hurricane Ida in 2021.  Yet, Zeta’s maximum storm surge exceeded Ida 

in only 1% of locations and Zeta’s maximum wind speed exceeded Ida in only 3.2% of locations.  

 

Modeling all four storms as one-event yields an average infrastructure damage estimate that is 18% lower 

than the sum of damages obtained separately for 2020 and 2021. While this alternative approach removes 

any potential double-counting of damages, it also removes the value of any repairs made between the two 

seasons. Hurricane Zeta for example, made landfall in late October 2020, nearly a year prior to Hurricane 

Ida in late August 2021. Modeling the two storms together serves to discount the value of any repairs 

made during the 10-month interval between these two storms.  

 

An analysis external to this study conducted by LDWF biologists estimated natural resource losses for 

oysters and a selection of finfish species identified in fish kill reports. Monetization of these resource 

losses was based on species-specific restitution values obtained from the Natural Resource Damage 

Assessment (NRDA) process. Species included in the analysis, however, were selected based on their 

accessibility from sampling and from areal extrapolation of visible fish kills. Mortalities of economically 

important species like shrimp and crab are not included in the analysis. These species account for a large 

portion of commercially-relevant biomass, but typically sink rather than float when they die, making 

visual surveying impossible.   

 

Although 16 separate damage curves were generated for this analysis, this number of curves is the result 

of having separate functions (linear and nonlinear) for both surge and wind. Applying these curves to 

infrastructure damage yields 4 models. Applying similar curves for three years of revenue loss yields an 

additional 12 models.  Despite this level of modeling, sector-specific curves were not developed 

individually for each category of infrastructure.  And while previous studies have shown differences in 

the resiliency of various business structures to surge and wind, the development of category-specific 

                                                 
28 Based on maximum surge heights and wind speeds for all storms at 5,660 geocoded license locations of 

commercial vessel.  
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curves would have required dozens of additional functions. Such detail, while possible in future 

refinements, is beyond the available time and resources of this study.  

 

The validity of spatially-based storm impact models hinges on the accuracy of business asset mapping. 

There are often differences between the address of an individual license- or permit-holder and the location 

of their business assets. To address the potential error from such differences, the industry survey inquired 

about the distance between a respondent’s work and home. Nearly half of respondents (49%) indicated 

living within five miles of their fisheries- or seafood-related business, and 68% of these indicated that 

their business location was the same location as their personal residence.  While these findings help to 

partially document home-to-business proximities, they lack sufficient detail on the direction and 

magnitude of these differences. Additional research is required to improve the identification and 

minimization of this source of error on storm damage projections within specific sectors.   

 

The effects of the storms on residential structures was not captured in the economic analysis, though 

partial insight can be obtained from the industry survey. All respondents indicated having some level of 

residential damage, and 20% indicated that they were still displaced from their homes.  The home-to-

business proximity is of particular interest in lower Lafourche and Terrebonne parishes, where Hurricane 

Ida was the strongest hurricane to make landfall in a lifetime for many residents. The owners and 

employees of fisheries businesses in this region typically reside in houses located along coastal bayous 

where they moor their vessels. Many of these houses were constructed prior to the construction 

regulations implemented in early 21st century.  Anecdotal accounts describe entire families riding out the 

storm on commercial fishing vessels, as their older homes were heavily damaged or completely 

destroyed. Some of these families remain dependent on remnant vessels as their primary shelter. The 

long-term effects of this housing crisis are largely unknown for a region that has traditionally accounted 

for a large portion of the state’s seafood commerce.   

 

As with any analysis of disaster impact, there are various assumptions that can serve to inflate or deflate 

final estimates.  In this analysis, there are a number of instances in which the construction and execution 

of the integrated model imbued levels of conservatism in damage estimation. As previously mentioned, 

there are several categories of infrastructure, resource, and residential loss for which no data are readily 

available for this analysis.  This factor alone suggests that the estimates of this report could be viewed as a 

lower bound projection of the storms’ impact.  
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Moreover, for the 8,503 mapped firms, damages are primarily driven by ADCIRC hind casts of maximum 

sustained wind speed. While these model-generated wind speeds are consistent with NWS projections, 

they are contour-based. As such, they fail to capture locally-higher gusts that can result in higher than 

average impacts. Finally, the projections of damage and loss in this study are dampened by assumptions 

related to insurance coverage and vessel evacuation. Currently assumed at 8% and 20%, respectively, 

these assumptions are somewhat elementary in their application. Additional research is required to 

determine to refine how insurance coverage and vessel evacuation are accounted for in future hurricane 

damage assessments.  

 

4.3 Future Assessment Needs  

A list of short-term and long-term recovery priorities for the storms of 2020 and 2021 is currently in 

development by the LFCRC. While those needs will ultimately be the focus of a separate report, the 

suggestions outlined below address how the methods used in this study can be refined through improved 

planning, response, and assessment.  

 

In the wake of any disaster, one of the most pressing and ongoing challenges is the need for direct 

communication.  After a major hurricane, it is understandably difficult to coordinate rapid response 

efforts due to power outages and communications failures. Yet even after power and communications are 

restored, very little contact data are currently available from state agency records beyond names and 

addresses.  In the wake of the 2020 and 2021 storms, public and private agencies had no formal directory 

available for coordinating response efforts with coastal leaders and for quickly communicating with large 

numbers of businesses.  Even after the rapid response phase, the lack of direct contact information 

remains problematic.  For example, in this study only 600 email addresses were available for 16,849 

commercial license-holders.  

 

In the wake of the 2020-2021 storms, numerous state and local partnerships have emerged which seek to 

solve this communication problem through the establishment of disaster planning and response teams. 

While such initiatives are laudable, they are not necessarily new. Similar networks have been established 

after previous storms, only to lose momentum due to changes in leadership and the loss of contact 

information during the intervals between storms.  Whether it be for the provision of rapid response aid or 

to conduct damage surveying, direct contact information will always be needed.  There is likely no better 
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method for the voluntary provision of direct contact information (emails and cell numbers) than through 

the annual purchase and renewal of commercial license and permits. 29 

 

Another idea receiving increased attention is that of mapping. The assertion is that, with recent 

improvements in technology, commercial infrastructure maps can and should be used more effectively to 

guide storm response and inform impact assessment. This is yet another area that has been pursued in 

years past, only to wane due to various factors. For example, the spatial assessment method used in this 

study dates back more than 16 years to the wake of Hurricanes Katrina and Rita. While the spatial impact 

methodology took more than two years to finalize after those storms, once in place, it produced detailed 

damage estimates in only two weeks after Hurricanes Gustav and Ike in 2008. The success of this 

approach led to interagency agreements that would be activated for any major storm slated for Louisiana 

landfall. Unfortunately, these agreements were discontinued in the wake of the Deepwater Horizon oil 

spill - primarily because of legal constraints on data transfer during the NRDA process.  

 

Redevelopment of this 15-year-old spatial model has required several months of effort by the economic 

working group.  Some of the overhead portions of this work could be easily carried over and replicated in 

the coming months and years (e.g. renewing memorandums of understanding and non-disclosure 

agreements of data transfer).  Other aspects could be refined annually with moderate amounts of 

collaboration during the 6-month interval between the end (November 30th) and beginning (June 1st) of 

the Atlantic Hurricane season.   During this period, pre-mapping and valuation of baseline data could be 

completed for all fisheries- and seafood-related infrastructure, along with refinements to storm damage 

and loss models. Pre-staging these elements would help in directing rapid response and communication 

efforts and would greatly reduce the time needed to produce more rapid and reliable economic impact 

assessments after the passage of future storms.  

 

 

 

 

 

 

 

 

 

 

                                                 
29 Recent changes in the LDWF computer systems will allow commercial entities to purchase or renew licenses and 

permits online.  This process should improve the collection and annual updating of email and cell phone contact 

information.   
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APPENDIX B 

Respondent Comments 
2020-2021 Louisiana Hurricane Impact Survey  

 

Production is way down from prior years 

Totally lost   

My vessel sustained substantial damages due to the hurricane. It sunk and took almost three weeks to get 
it floating. Due to the damages I am still not operating my business today. 

My boat sunk at my dock within the hurricane protection level system in Golden Meadow LA the boat 
has some damage to the deck and the cabin and engine and generator and skimmer frames and the boat 
dock also has some damage I could not do any shrimping at all for the 2021 August Season the boat 
engine and generator are getting repaired and the boat needs repairs and skimmer frames  
 
Vessel was sunk cause by hurricane idea. Total loss 
 
Devastating impact! Vessel/boat under water, unrecoverable. 

 
Devastation 

 
Hurricane Ida wiped out oyster seed production in Grand Isle LA.  A total loss of seed inventory was 
caused by Ida. 

 

We have very few options in southern lafourche for customers to have overnight stays to come in from 
away to fish two or three days then drive back home , the waters in the Golden Meadow, Leeville, 
Fourchon area have lots of debris and bldg platform and floating marsh consuming ponds and canals 
making it hard to get around and make a reasonable trip on whereby, before the storm the waters had 
deeper estuaries and canals bays to make a trip with . Baitshop’s are destroyed most marinas and 
overnight stay accommodations need to be rebuilt it’s going to be a struggle for a while in this area. 

 

I had damage to both my vessels and couldn’t get any help. 

 
We were also affected by Zeta and two spillway openings. Losses from Ida alone don’t tell the whole 
story. Losses are compounding  
 
Ida blew my home/ cabin off the blocks. I run an ecotourism outfitting operation out of my home. 
Business on the boat side fell off for more than a month, completely. Only recently has that side began to 
pick back up. The cabin, which is my home and a short term rental, is still out of service.  
 
Lost crab traps still have. Not found around 200 traps 
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Oyster leases are covered in mud which smothered about 90% of the oysters on the mud bottom, about 
60% of some of the reefs.  Plenty of the poles we use to mark the leases are gone. There are some spots 
covered with grass and some giant slabs of marsh scattered over the leases. 
 

I AM CLOSED WITH NO HELP TO START AGAIN HOPE THIS WILL HELP SOMEONE IN THE 
FUTURE 
 

Hurricane Zeta flipped my boat. It took 4 days to lift it and get it back floating. The engine, clutch, 
generator, electronics and all wiring were a total lost. Along with all spares, wood works and supplies. 
The boat was stripped and completely redone.  
 

Can't afford the insurance for boat much less buildings ect. over $25,000/ year. 
 

I am a Katrina and BP oil spill survivor, I made it 16 years without much property damage. Income 
damage has been catastrophic. Imports, fixed pricing, fuel prices, TEDS, all have contributed to the 
demise of the shrimping industry. I am 62 years old, and have been commercial fishing for 44 years, and 
it never gets better only worse. I will continue to be a fisherman until I can't. I am healthy, and should be 
able to continue to do this for at least 20 more years. I have always worked my boat alone. Mainly 
because there isn't enough money in shrimp to pay a man to work so he could support himself, much less 
a family. 
 

I married a lady from _______, and have applied for her to get a visa. At least I will have some help. 

 
Help us , American commercial Fishermans I’ve been in business for 42years. This is a bad storm, 
damage to the equipment, vessel, vehicles, etc. I hope my Native American wife and I can survive this 
one mentally and financially. Thankyou 
 

All of my oyster beds are covered with thick grass and torn up marsh…oysters will have high mortality 
rates. I am unable to make any revenue from harvesting oysters.. I been a Oyster fisherman for over 25 
years and this is the worst I ever seen 

 
I loss the boat trailer and all 4 outboard motors, the boat went through the boat trailer and loss all 
equipment for the boat.  

 

Captain on a vessel for _____ fisheries, Ida and other weather conditions has contributed to about 3/4 
weeks of down time which cost about 50-60 
 

Seafood docks were damaged from storm surge and couldn't buy seafood, ice was not available for weeks 
for the fisherman, equipment was lost due to storm surge.  
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Unable to repair boat.   
 

The devastation is unknown to the industry at this time. There is so much debris out there it’s scary. 
 

This storm simply put prevents me for going to work during the peak of the white shrimp season. I had a 
good May season so compared to other years I am doing ok but I cannot add to income because of loss of 
fishing areas and debris on the water bottom will undoubtedly destroy equipment. Your past formulas 
don't work for part time fisherman. If you are a licensed fisherman, you should be compensated for loss 
fishing time regardless of past catch history. 
 

We lost our home in the storm along with all that was listed with our business. We are currently living on 
the boat, and have been since Ida. We are trying to find a place to go because we have no income coming 
in from being displaced. Please understand that when a hurricane comes into the gulf we lose a lot of time 
of work. We have to stop working to run to safe harbor. Once the hurricane has passed we are still unable 
to go back shrimping because it is too rough. When we are finally able to get back to work we have to 
deal with debris in the water tearing our nets and breaking our equipment.  
 

My two places was totaled 
 

Was a Jefferson skiff with skimmer. And another big iron boat came smashed into it. Put me out of 
business. Because I didn't have the money to fixed it are didn't the other come help fixed.it. Plus I never 
did get any kind of help from government and grants to stay in business 
 

Boat was flipped on its side water got into engine (3208 caterpillar engine) damage to the cabin and 
butterfly frames nets mast wash down pump. All the interior was lost like mattress stove air conditioner 
generator. 
 

Lost 150 crab cages. (@ $23.50 per cage)(Cages were taken out the water like we always do and put on 
land) 
 

Besides hurricane Laura and Delta I had several health problems the most severe 5 bypass surgery  and I 
haven't been able to repair my boat or any of my other equipment this needs to be taken into 
consideration. 
 

I lost approximately 230 crab traps for hurricane Ida in Lake Pontchartrain.   I got some of my traps up 
days before the storm but conditions got so rough I had to leave some traps in the lake.   At approximately 
$45 a piece for these traps I will have a loss of $10,300 in equipment and was unable to fish for 
approximate 5 week -6 weeks due to lost equipment and docks being shut down to buy the product.  This 
loss of equipment will also impact next year revenue because I need to make money more than normal to 
purchase new equipment to get the same amount t of traps to try and catch crabs  
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I shrimp and crab.  The shrimping business for me I lost 1 trawl and ripped another trawl on debris in 
Lake Pontchartrain after the storm Ida. I filled out another survey for my crabbing loss due to losing about 
240 crab traps in this storm.   
 

The options only let you choose 1 fish species that you harvest 
 

Very bad storm for our area. Devastated our community and our business 
 

Plant 1 is 100% destroyed and Plant 2 45% destroyed. 
 

Loss of crab traps and revenue from list crab traps. Also storm disrupted fishing operations for about 2 
months.  
 

Moderate damage to office and supplies.  

The Buras boat harbor also took on plenty of mud. The harbor filled in and is in need of dredging. 
Passage is very hard on normal tide. 
 

I missed the prime of the season !! Ida sunk my boat !! Took me all my savings to fix it to get back to 
work. Still needs maintenance but ran out of funds !! Took 55 days to fix my boat to be able to work. 
Now they stopped buying shrimp 1 week after I’m back working !’ I took a loss of about - $100k or more 
for Ida. I need help.  
 

It’s still affecting us so much trash in the water tearing nets and catching stuff in the propeller. 
 

I had to shut my business down due to damages and lack of funds. 
 

It's pretty sad how people that don't need help get it but when a hard working person needs assistance they 
can't get anything. We need help.... 
 

Damage by Laura then finish Ida 
 

Totally devastating to my community 
 

After the hurricane, many skiffs (including mine) were blocked in due to the temporary floating military 
bridge. This had to be placed because the only bridge to access the town of Barataria was knocked out 
during Hurricane Ida. So many commercial fishermen were locked in between the 2 bridges. 
 



5 
 

The waterway for our inland fishing charters is still not passable.  Cannot launch and lift vessels in front 
of the business.  
 

Lost all our crab cages and home  
 

With people unable to return to their damaged homes, it was impossible to get sufficient workers back to 
lower Plaquemines parish to run the plant 
 

Hurricane Ida impacted my livelihood. I haven’t been able to work since the hurricane and I don’t know 
how long it will be until I can work again. My trawl boat flipped on its side and completely sunk during 
the storm. I wasn’t even able to get into Lafitte where my boat was until over a week after the storm. I had 
to rent heavy equipment and get helpers to lift it up, it was stuck in the mud and completely covered in 
mud. Everything that was in the boat floated off with the surge and I wasn’t able to find any of it. I am 
working on the motor the air conditioner, the generator and the winches still trying to get them back 
running but so far I haven’t been able to. I have to completely redo the electrical to the boat. I lost my 
radar, plotter, radio, batteries etc. The windows were busted out. There’s a big hole in the bow of the boat. 
Parts are expensive and hard to get and with no income coming in I can’t afford to do what I need to do to 
get back in business. I didn’t have insurance Fema doesn’t help businesses like mine and I was denied for 
the SBA loan so I’m out of luck. Even if I was able to go trawling, the seafood processors were shut down 
for a while You couldn’t get gas or ice anywhere. There’s so much debris and islands everywhere. I had 
my best trip right before the storm hit and the people that are finally able to trawl now are catching a lot 
of shrimp so it would’ve been a good season and I’m missing it.  
 

Hurricane Ida destroyed most of our marshlands and cause extreme flooding and costal erosion. 
 

Due to the extreme of damages and loses it has forever damaged our lifestyle of making a living when it 
comes to seafood and guiding. 
 

Not only did I lose some of my business for now but my home also!  
 

I just wish that the Federal government knew how dire the situation was and still is down here. Why does 
it take so long to get relief dollars when the fishing industry needs help NOW! I haven't worked in months 
due to Ida and other natural disasters. There's still so much debris in the water from Ida to where I can't 
safely navigate my boat, so why isn't the USCG doing more to clear these waterways? 
 

It is not fair to set up a system that only helps people with 35 percent losses , when each individual 
business is and has a different story.  Example, I bought a much larger vessel 18 months ago.  My 
numbers should increase over prior years creating a gain of 35 percent, versus a loss if I had stayed with 
the smaller vessel.  So in my case I was discriminated against with no option to argue the reason. 
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We were forced into a mandatory evacuation. Returned to find totaled property and belongings. I have 
complete before and after photos. 
 

Even though we are back working we are not able to work at a hundred percent capacity. We did not have 
any local fuel, ice or seafood docks open for business, since they were impacted by hurricane Ida too.  
This caused us tp go elsewhere for these items which in turn increased our expenses.  
 

We will not know the full impact of loss of habitat 
 

This is an Ice and supplies facility.  
 

Zeta was a surge of water storm that did major damage to this dock and ice house. This hurricane did 
major damage to our pier, office and awnings.  
 

Ida was a wind hurricane that did major damage to 45 year old ice machines, the pier, the machinery on 
the seafood dock, took apart the retail shop along with the office being totally gone along with all 
awnings.  
 

This is an ice house facility along with supplies, shrimp dock and a retail & bait shop along with a 
tourism business of kayak rentals and a shrimp tour.  
 

The insurance that we had was not something that covered hurricanes, which we learned later. We never 
noticed that clause.  
 

Ice house was in final stage of being completed and scheduled to open end of 2021. Hurricane Ida has 
shut down work progress.  
 

This is a processing facility, unloading facility, fuel dock and supplies, plus a small vessel repair and 
docking facility. Plus we had a 16 man living facility at this business.  
 

We had insurance, but didn’t realize that it had a no hurricanes policy in the small print.  
 

The insurance we have is not for hurricanes.  
 

The vessel wasn’t moved because it was in a safe harbor in a double levee system in Chauvin. 
 
Never received a dime from any government agency or the CARES Act because I didn’t meet the 35% 
income loss because we continued to work during the pandemic. Which is bullsh*t.  
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I lost 15,000 for Ida, but Zeta was worse. Couldn’t combine the storms but we are almost out of business. 
Thanks for nothing, government.  
 

This was our first year, business showed a lot of potential we can’t wait to get it going again but this year 
is shot ... Shop is destroyed  
 

We lost 100 percent of 50,000 dollar investment in planting rocks on our oyster lease.  All covered in 
mud due to Hurricane Ida.  Feeling defeated.   
 

I was refurbishing my shrimp boat, a 5 year project and my boat was in the final stage of getting finished, 
as it was on dry dock at gulf bound shipyard when hurricane Ida flipped it over causing  very extensive 
damage. I didn't have insurance and the dry docks insurance would not cover it as there insurance said it 
was an act of nature.  

 
We were closed for 4 months because of the inability to get water to the plant. The water in the area of the 
plant was under a boil water advisory for 2 months.  
 

I was just starting out, working in Grand Isle while waiting for AOC in Cameron Parish. I lost everything 
in Ida. If we had another location in the state because there is still so few AOC farmers in our state 
compared to others in the gulf coast due to politics and mismanagement we could have moved all the 
farms and saved everyone’s livelihood.  
 

I own an aquaculture oyster farm and we lost everything in the storm. What we did find is damage and in 
need of major repairs.  
 

Lost 700 crab traps. On a 4/8 week list for new traps. 
 
 
Haven’t worked since the storm  
 

I lost all of my crab traps which were between 500-600 crabs traps. I also lost the building I used to make 
and repair my crab traps and I lost all of the supplies and tools used to make the crab traps. 
 

We have a skimmer vessel and a land net that is critical to or commercial shrimping operation out of 
Dulac, Louisiana and they both had severe damage from hurricane ida.  The boat had a hole busted in the 
hull and a skimmer frame was broken and both of these things had to be fixed before we could start back 
shrimping.  Our land net was pretty much a total loss from the storm our camp that is critical for the end 
of the august season 2021 is destroyed.  It had also been destroyed the year prior from hurricane Laura 
last year  and was just recently repaired this year.  We lost 2 months of good shrimping time with our 
skimmer boat right before the storm we were having very profitable trips.   
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We are still displaced because we don't have a home we are still living on my boat we been living on the 
boat since the storm. 
 
Oysters was cover in mud and grass 
 

Business was 71 years old, now out of business. 
 

I lost 65 trips that I had scheduled for September October and November thats $400 a trip. 
 

Lost a lot of trawling time in 2020 not just from Zeta. 
 

We had a lot of other storms come into the gulf in 2020. 
 

Even tropical storms and low pressures in the gulf stops all fishing. 
 

We had evacuated to our vessel to ride out the hurricane Ida as we have done for many years. Our vessel 
had 12 ropes and was docked inside of the levee protection system. Our vessel was hit by two unmanned 
vessels during hurricane Ida. Both vessels were improperly moored and not from the Lafourche area. We 
spent a month waiting for shipyards to reopen and over a month at the shipyard repairing our vessel and 
we still have to repair our dock.  
 

I lost 300 traps for Ida also could not crab for 2-1/2 to 3 weeks lost time  
 

We lost all of crabbing gear such as crab traps and lugs to put them in and damages to our vessels  
 

The impact of Hurricane Ida has been completely detrimental to every aspect of my business from my 
oyster reefs down the fisherman I employ. The devastation left in the wake of Ida, has left my reefs void 
of the hard bottom, all oysters, plenty newly planted clutch, and all new spats from the previous spawn. 
My reefs which are leased in Area-15 were left with only grass, trash, and debris with no sign of marine 
life to be found. This devastation has not only wreaked havoc on our revenue for this current year, but 
also in the future years to come as it takes approximately 2 years for an oyster to reach market size. 
Several of our largest fishing vessels owned by _____, drifted away during the storm. Afterwards, one 
sunk and was subsequently ran over by the tug boat and barge sent to repair the Humble Canal floodgates 
never to be seen again. Another, was also sunk. Some of my fleet, vessels which are owned by my 
fisherman, also were adrift never to seen again, either. Boats which were pulled up on trailers on the 
property of the dock were completely crushed with uprooted trees and downed power poles and lines. Our 
office was completely thrown from blocks, which significant damage to the flooring occurred as blocks 
penetrated the underside. Our unloading and loading docks were also completely demolished. The power 
lines generating electricity to our coolers, for which we are responsible for building and maintaining were 
completely destroyed causing damage to the main units of the cooler. Both of which we had to repair. The 
waterline on our side was significantly damaged after the storm. We had to repair this as well. Our 
business, along with every other single business in community of Montegut has been completely 
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devastated. Thanks for inquiring on the state of the fishing industry during the unprecedented times.  
 

Many old fisherman won’t reinvest into the seafood industry which leaves a huge demand and void to fill 
with little financial resources for the younger generation who still have the passion and interest in the 
seafood and want to advance from fisherman to processor/dealer etc. 

 

Lost over 400 crab traps.  
 

The disaster stops commercial fisherman from going out and shrimping, boats, equipment, resources, gas, 
everything was scarce for too long because of how hard it hit everyone and everywhere. 
 

Lost my traps 300 cost 50.00 
 

We were affected by Laura and Delta. We had to stop fishing operations for about 1-2 weeks after each 
hurricane. That greatly impacted our income of shrimp and money.  
 

Can't work cause I have no home and living 6 hours away  
 

Internet and phone service was restored roughly 80 days after the storm. this was also a huge issue 
concerning lost revenue.  
 

Hurricane Ida damage majority of our equipment, lost crab traps. Some traps got damaged. Boats took 
damage. Building took damage. Price on crab has dropped due to Ida   
 

Vessel is a total lost. Try to pump it up but the Vessel is all broke up  

The lock system in Chauvin and Cocodrie was broken after the storm causing shrimpers who were above 
the lock to stay up the bayou and not be able to shrimp for 2 months.  
 

Hurricane Ida has destroyed harvesting areas 14 & 15  
 

I’m licensed to fish crabs, shrimp, and oyster seasonally year round. Damage to oyster and shrimp boat, 
lost crab traps, unable to get back to work. 
 

The future loss will be determined by the number of damaged commercial vessels returning to our 
seafood dock. 
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I am a wholesale and retail market I wasn't able to get products because of the areas i buy with were 
affected and then when i could the prices were very high because lack of fisherman  
 

We lost over 2,000 pounds of live catfish! 
 

I was recovering from Zeta repairing damage to boat and structure and along comes Ida. I'm done...... 
 

Hurricane Ida shut down the oyster industry, if you would like to discuss further call ______________ 

 
Hurricane Ida was very devastating to my household & business. FEMA & other agencies aren’t seeming 
to help much on my end here 
 

I wasn’t able to remove my traps from the water and lost most 
 

In my 45 years in business I have never been impacted to this degree in terms of damages to vessels 
equipment machinery ice house bait houses. Insurance will not cover much of the damage as the cost of 
insurance is outrageous  My dock at one location (address) is a total loss  
 

Sea bed is polluted with debris. Can’t work  
 

I’m a commercial fisherman I had damage to 2 of my boats I own. I can not go back to work until they are 
fixed and I don’t have the funds to fix them. 
 

Prior to hurricane I was making approximately $3000-$5000 per week.  I am now making an average 
about $800 per week before expenses.  Also I lost 156 crab traps that are about $70.00 a piece to replace.  
This was a heavy hit for me this year and possibly in the next year to come 

Damages to butterfly frames , nets, lights, generator, window, mattress ropes, paint. 
 

There are less and less oysters compared to last year's crop. Hurricane IDA has caused major loss in 
oyster products.  
 

Lost my traps 

 

Ida destroyed our cages that were secured on land. The wind made them fly into trees, houses, bayou, and 
ditches.. The crabs are displaced because of the tide surge and wind for an extended amount of time. We 
are currently catching the lowest amount we ever have.  
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_______ speaking I am a commercial crab fisherman gear license number #______. I have lost right at 
250 crab traps due to hurricane Ida’s path of destruction this is my livelihood. The price of traps right now 
due to shortage of supply and labor is going up what was once $35 per trap is now $45-$52 a trap last 
time checked. Now this is the price for a bare trap, no weight, corner rode, rope and cork, or escape rings.  
It’s hard not to get depressed over everything you lost because you know that those traps is what pays the 
bills. But the most important thing is that everyone in the family is alright and safe we made another one.  

 

I have two locations. One at (address) was a total loss.  
 

Sports fisherman continue needing, wanting and asking for bait… 
 

Some of my reefs are covered with drift grass from hurricane Ida 
 
Ida brought in an abundant amount of bull drum and ate lot of our crops of oysters. Also lot of silt on 
reefs that need to be cleaned off that also causing mortality of oysters. Snails moved in also with salinity 
increase.  
 

Besides the physical damage to our marina, the biggest impact of Ida is the massive amount of grass and 
debris that has clogged many canals and interior bays. These areas cannot be fished. This has caused 
many smaller vessels to stop working. 
 
 
Our business was impacted by the mess the hurricane left behind, the damage to some of our building, 
lost all 5 ice machines. We were without power and running water for over a month. 
 

Besides the damages to our buildings we lost about half of our fishermen due to their boats being 
damaged or flipped in the bayou so cuts out our shrimp supply. 
 

My shrimp boat sunk for Hurricane Zeta and again for Hurricane Ida. I need to replace the engine, buy 
new equipment and fix structural damage to my boat before it can be used again.  
 

I would like to know how are we supposed to shrimp with all the debris in the water?  
 

Was not able to get supplies for 6 weeks all ice plant & processors were all closed no electricity or water  
 

I lost just about all my crab cages and with the price of everything going up I can't afford to buy back into 
it 
 

I lost my boat at ______ seafood , all equipment the boat sunk and tore to pieces , coast guard 
documented it and it was put on a spud barge to be hauled away I have pictures of it and it’s 
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documentation , I lost my building for my boat also and my home  
 

No place for customers to stay  
 

The concrete that we have to drive on to get to the boats cracked up and sank and cant drive on, lost all 
wood dock that we unload the boats parking lot lost all rocks n gravel n filled up with marsh grass . No 
power for weeks need to dig canal out so boats can pull up to dock all the ground under and bulkhead was 
away all plumbing and electric  that was under slab broke up septic tank and pipes all broke up . Bob cat 
front end loader we use to fix parking lot n load ice went under water. We sold rope and corks  to 
fisherman and lost all that. I can go on and on. 
 

The big ______trawl boat was flipped to the side water to the cabin and engine and all the rigging was 
damaged…The small boat (crabs) was not damaged but lost 150 crab cages. 
 

We went to the Port of Lake Charles for safe harbor and they put us in the direct path of the eye of Laura. 
Our 50' boat M/V ______ sat on the bottom for 3 weeks and the 72' vessel M/V _____ had probably 
$25,000 worth of damage. 
 

Our retail business was totally destroyed at our residence in Cameron. We lost probably $200,000 worth 
of machinery and such. 
 

My boat was sunk at the Port of Lake Charles and I have not been able to afford getting it or another boat 
repaired and ready to fish. I missed fishing the second part of 2020 and all of 2021. 
 

Went back to work lost A LOT of equipment due to bottom damage, so many unidentifiable hangs and 
storm debris.  
 

The catch itself really went down with the traps that I had left 

 
There is a lot of debris in the water that can cause damage to working vessels. Debris includes down trees, 
metal from the oil industry equipment, furniture washed from onshore, and lots of marsh. It can be very 
dangerous to move your vessel around because you do not know the debris that might be lying under the 
water surface.  

 

We lost about 6 weeks of work due to hurricane preparations and damage from hurricane Ida.   For us to 
go back to work; We did a temporary fix until repairs can be done.  
 

There are many obstacles in the water as a result of hurricane Ida lots of destruction in the marshes. 
 



13 
 

No damage, just 3 weeks of down time, crew scattered all over the place, Hard to find a crew nowadays 
 

No telling how bad Ida has destroyed the marsh land near Venice all around south Louisiana. The land 
loss is worst the I’ve ever seen. We are losing land very fast know. We won’t have any habit to fish in 5 
years. Estimate  

 

Ida made the COVID loss double, couldn’t finish my building to sell seafood out of 
 

Although we thought we had the proper insurances, especially since we pay $70K per year, we were only 
offered $9K to rebuild 2 totally damaged and flooded homes.  We have had to now hire a lawyer to fight 
the injustice.  We were denied any assistance or living assistance because we had insurance, even though 
that was denied and letters provided in appeal to FEMA, we still have nothing.  We were given $430 in 
DSNAP and $93 per week unemployment, which took months to get!  We are homeless, jobless,  lost 
business and all inventory, equipment,  and supplies.  We will miss over a year of revenue just to rebuild.  
From my experience, assistance is ONLY available to those without insurance.  I am punished for doing 
what is right.   
 

Hurricane Ida affected my income and tore apart my residence in Venice which was not insured. FEMA 
offered me $500 and forewarned my claim to the SBA, with no regard or questions as to if I could afford 
another line of credit or anything. I know people far less impacted who were awarded thousands of dollars 
who lost virtually nothing. Plaquemines parish was inaccessible for a month before I could even assess 
my building damage.  
 

Hurricane Ida stopped us from fishing and providing income. We shut down for 6-8 weeks due to loss and 
marinas being shut down. 

 

This building was a total loss.  
 

(Oyster business name) leases approximately 100,000 acres of property from (Coastal land owner) for the 
soul purpose of oyster farming & harvesting of oysters.  ______5 year average of harvested sacks of 
oysters was 75,000 a year. From January 1, 2021 thru Aug 28, 2021 harvested sacks of oysters was 
approximately 20,000. From Aug 28,2021 to present _____has had 0 production.( note : Sept., Oct , Nov 
,& Dec is typically the most productive months ) Due to Hurricane Ida , _____’s oyster beds are covered 
with sediment & marsh grass . 80% of the oysters have died.   
 

Highly impacted by hurricane Zeta and Ida.  
 

Off bottom oysters need full insurance coverage.  
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31 x 12 front cabin skimmer boat (fiberglass). 370 horsepower Cummins Marine engine which was 
installed in 2020 at a cost of 14,000 dollars. Boat is totally destroyed expect for the hull. It was ripped 
from the pilings and flipped in the middle of the bayou. Boat was pulled back up and pumped out. All 
rigging A- frame, skimmer frames is bent, cracked are broken. Cabin is all busted up all windows broken. 
All equipment on back deck lost. 
 

Lack of accommodations and restaurants for customers. Also the availability of live bait from bait shops. 
There is also a safety concern on the water because of underwater debris that can't be seen.  This would 
further damage equipment and possibly result in personal injury.  
 

Destroyed my plant and storage buildings and 3 crew homes 
 

It put us out of business without any income to our house hold. Still fighting with insurance and they are 
refusing to pay us enough money to rebuild.  
 

It has caused DHH to keep many areas closed for harvesting until April. 2022 
 

Hurricane Ida hit us pretty hard in so many ways. :( 
 

We never had any business for 6/7 weeks after Ida so therefore we never made any income  
 

We are not just a live bait shop.  We are: Full Service Marina, Inshore Fishing Charter, Shrimping Supply 
Store and Much more. We experience a total loss on all businesses  
 

Still not at work 
 

Lost everything but the boat came back to Cameron with a damaged boat lost everything in Cameron ice 
machine building equipment nets tools it was a total lost 
 

Stayed without electricity for 3 month couldn't go shrimping anyway 
 

Most of oysters are covered with silt an debris  
 

Will not have an answer until next spring 2022 
 

It is too early to tell the gross economic impact that the storm had upon this business.  Vessel listed would 
entail one personal for recreational use as well as a few others that were not owned by this facility but by 
other independent owner/operators.  The loss of crafts as well as home and other personal properties of 
others greatly impacted not only this seafood dock but crafts others that utilize it.  Full impact of the total 
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losses sustained by this most recent storm will not be fully know until this business year is concluded. 
 

Gonna be a long road to recover from this one  

 

Damage to vessel, shed, dock. Had to move boat & shed to a new dock rather than repair dock. Repaired 
outrigger & shed & internal damage to water system, replaced antennas & satellite systems & freezer & 
AC system. Missed trawl time due to vessel damage & conditions of waterways preventing navigation  

 

More cancelation than expected  
 

The primary financial loss was the destruction of our lodges and dining hall.  This lack of lodging 
capacity crippled our young business.  In addition, the waters we fished were so littered with hurricane 
debris that we were asked by law enforcement to stay off the water due to potential hazards.  The last 
quarter of the year amounts to about 50% of our business and that was gone.   

 
Lost 18 trips at $900 each or $16,200 in cancelled trips due to hurricane Ida 

Loss of gear such as rod reels and tackle along with broken electronics. Sad thing is I don’t understand 
why only commercial license holders will qualify for assistance for any is available. I hope this is a rumor 

 
There are so many obstructions in the bays North of Grand Isle, it will take a major effort to get our 
business going again. 

 
We do have insurance (flood/content policy). But they fighting not to pay us. 
 
 
We also had Hurricane Delta hit us just little over 1 month later.   That also delayed and damaged. 

 
Most of my lost was inventory destroyed because of no electricity. Could not process because of lost 
electricity and potable water  
 
 
With the loss of Grand Isle beach, hotels, restaurants and other accommodations, it will have a drastic 
impact on the amount of customers that will consider coming to our area in 2022. 

 
The cost of mitigation of losses for multiple weather related events in itself is an economic burden, 
especially when there were 5 storms in the gulf in 2020 and now Ida in 2021. 
 
 
For each extreme weather event this business losses a minimum of two weeks of peak production, 
compounded by the fact that the months the tropics are the most active, (late August, September and 
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October) are also times of harvest of blue crabs available to process, and periods of high capacity 
production associated with peak harvest. 

 
Other hidden costs: evacuating of personnel to safe housing (hotels), moving of refrigerated and frozen 
product to cold storage, moving of all onsite equipment, trucks, vans, forklifts, packaging materials and 
so forth. 
 

Even if the eye passes miles from our location, the income lost to disruption in the supply chain is 
tremendous.    

 
The hurricane is still affecting Lodging availability for anglers. 

 
Due to the damage to the building, we are unable to operate fully due to loss of lodging, which is where 
the majority of our business revenue comes from. We are only running day boat charters.  

Hurricane Zeta destroyed the guide fishing business in the 1st 2 quarters of the year and now Ida will ruin 
the rest of 2021 and a good part of 2022. Because we don't have power back yet we can’t advertise a 
return date. We are still being told by ENTERGY that there is not a definite date on having power 
restored. Can’t book any trips or rooms without power. 

 
The water is still in bad shape with sunken boats, houses and all manners of equipment. The under water 
hazards are substantial. Most of us lost our houses, boats equipment and boat docks. Those of us that have 
insurance are still waiting and dealing with the drug out process to get back to work. It will take months 
to have a new boat built when we finally get the funds to get started. Rooms for lodging, boat docks, 
sheds and our homes have to be constructed." 

 
Your question about the ""primary vessel"" does not apply.  I had a damaged vessel but it was not the 
primary vessel although it is just as important. 

 
Ida has impacted our infrastructure more than anything.  We lost our hotels and motels, we still do not 
have running water. Assuming that we are in business for the spring 2022 season we are not sure that we 
will be able to supply our customers with meals and beds.  This was not previously part of our operation 
but may have to become part of our operation.  This brings on a different set of challenges because FEMA 
and their regulations is going to make this very complicated. 
 

Due to the death of my father in law just days post hurricane my wife thought she had filled out the forms 
for assistance but due to severe depression did not get the forms filed. As of today I am trying to get our 
business up and going. Have not been able to resume charters yet due to equipment being destroyed. 
Really need to contact someone to try to rectify my problem with forms not being sent in due to death in 
family  
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This storm not only affected our income but it destroyed 20 years of fishing territory in 8 hrs. 
 

Our fishery is seriously damaged and I think next year clients will start to look at other places to take their 
charters. 

 
We lost at least 130 trips that were on the books cancelled because of hurricane Ida and many others that 
we didn’t book from phone calls because we were not sure when things would be up and running so we 
didn’t take the trips .  

 
Could not access business as Highway 23 was closed for several weeks as a result of high water.  Moved 
vessel up the Mississippi River and lived on the boat for over a month until I could access business 
operations.  Venice Marina , where my boat is kept, had significant damage and my boat still has not 
returned to the marina. 

People are not asking for charters  
 

Not sure I’ll be in business next year.  I’ve been hit with storms 2 years in a row. 
 

As a processor we purchase live crabs for our operations at numerous locations along the Louisiana gulf 
coast. When the crab docks from which we source the live crabs for our production are affected during 
storms our supply is stopped from those areas and our revenue is thus affected. Due to damages suffered 
during IDA the docks that we work with from Theriot through Larose, Chauvin and Lafitte where shut 
down for at least 4 weeks. We continue to be affected today as the volume of crabs from those areas 
remain below normal.  

 

This domino effect repeats to some degree for processors with each storm. 

 

1 out of 3 Fishing Charter boats was a complete loss. 

 
Our business and area were devastated by Hurricane Ida.  We operate out of Barataria / Lafitte, LA . In 
addition to the devastation of wind and surge to our area the only bridge to our side of the Bayou was 
knocked out during the storm.  Our cabin was moved off of its foundation and is unlivable.  This cabin 
offer lodging to our clients during their fishing charters. In addition to losing 40+ days of fishing during 
our busiest time of the year we also lost our lodging. This blow will be hard to come back from.  Majority 
of the other lodging we used in the area to house fishing clients was also severely damaged or destroyed.   

 
Two months after the storm and there remains no infrastructure in my area.  
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Inability to plan for the near future!  The fishing patterns have changed as a result of trash, diesel and 
other objects such as large boats and camps blocking the canals. 

 
Could not fish because there were no receiving facilities open and could not gain access to my marina. 

 

Nothing but the land left. 34 years of building and rebuilding gone in 1 day. Without grant monies there is 
no way to come back. 

 
Lodge portion of our business was hit very hard, still not in operation.  Typical year would have 2500-
3000 guests flow through our operation.  We are only able to take drive in customers and business is 
badly diminished at this point and trying to get back going.  

 
Infrastructure is not complete. Not much lodging available for customers. Hope we are not forgotten, I 
was on track to have my best year. 

 
Loss of business during peak time 

 
Most of our loss was due to loss of tourism and locations for people to stay. Some cancelations did not 
specify exact reason.  

 
All the boats that unload at our shrimp dock facility had to come in 3-4 days prior to Ida’s landing. After 
the storm, the boats were stuck inside of bridges and levee lock systems either because the loss of 
electricity or damage to locks and bridges. The only reason we were able to return to work the end of Sept 
and all of October is because WL&F sent us a reverse osmosis and 2 generators that helped make ice for 
the fishermen to be able to shrimp. In return, we were able to give 1000 blocks of ice away to fishermen 
needing to make money to help feed their families and to repair their homes.  

 
Three lodges 40 man 

 
Ida posed severe problems being left without utilities for seven weeks, causing us too purchase a 180kw 
Generator for 30k to get our business up and functional. Fuel cost was ranging approximately $500.00 per 
day to keep electricity to our coolers, and freezers.  

 
It is impossible for me to house customers. Every lodge in Cocodrie has been destroyed. Hotels for 100s 
of miles have no vacancies due to the construction workers involved with the rebuilding of our area  

 

Employees have been even more difficult to hire after the storm than before the storm. 



19 
 

 
I could not run a charter for over a month due to Ida that means 0 income for my family.  
 

We need help! 

 

I am a commercial fisherman me and my brother dredge oysters and we’ve been able to make two days a 
week being on the boat out there fishing so no big issues right now. Ida destroyed a lot but it was not 
enough to keep us from working full-time so grateful that we are working 

 

Traps disappeared due to straggling mud lumps. 

22 k lost due to last 3 year average 



 

APPENDIX C 
 

Hurricane Ida Inland Fish Kill Report 
Robby Maxwell 

12/1/21 
 
Methods 
 
Reporting 
Fish kills following Hurricane Ida were logged from various sources including reports from the public, 
reports from LDWF staff, Facebook posts, and Youtube videos.  Authors of social media posts were 
contacted to gather relevant information, if necessary.  LDWF staff took water quality readings across the 
impacted area and looked for signs of fish kills following the storm.   
 
Fish Kill Estimates 
National Wetlands Inventory data were used to calculate the acres of open water within the area of 
reported fish kills and hypoxic conditions.  Lake Pontchartrain and much of New Orleans were eliminated 
from the calculation due to the lack of fish kill reports in a highly populated area.   
 
For calculations of fish mortality, 1/3 of lacustrine habitat was used based on observations of limited fish 
kills in the lakes.  Three-quarters of riverine habitat (including bayous and canals) was used in the 
calculation for fish mortality based on widespread observed kills and anoxia observed in those waters.  
Rotenone data from coastal marsh sampling conducted in 2011-2013 was used in calculations with habitat 
areas to estimate fish mortality. 
 
Results 
The first reported fish kill following Ida’s landfall was made on September 2 for a kill on Bedico Creek 
that began on August 30.  Twenty fish kills were reported between September 2 and September 16, most 
being reported as significant or total (Figure 1).  Reported inland kills and measured hypoxia (Figure 2) 
spanned an area of over 1.8 million acres.  All reported kills, except for one reported in Gibson, LA, 
occurred within the path of hurricane-force winds  
 



 

 
Figure 1. Observed fish kills following Hurricane Ida with hurricane-force winds in red. 



 

 
Figure 2. Dissolved oxygen following Hurricane measured between September 7 and September 16, 
2021.  Hypoxia (< 2 mg/L) is in red, and transparency of points increases as oxygen concentration 
increases.  Blue dots represent oxygen levels > 2 mg/L, and increase in transparency as oxygen 
concentration increases.   
 
Using National Wetlands Inventory data, it was determined that 114,500 acres of lacustrine habitat and 
225,619 acres of riverine (including canals and bayous) habitat was present in the zone of observed fish 
kills. 
 
The total fish kill estimate calculated from rotenone data is 277,857,419 individuals (Table 1).  Notable 
estimates of fish mortality include 2.74 million Largemouth Bass, 8 million Channel Catfish, and 12.75 
million Striped Mullet. 
 
 
 
 
 
 
 
 



 

 
Table 1. Estimated mortality of fishes following Hurricane Ida based on coastal marsh rotenone data. 

Species Number in 1 
acre 

Lacustrine Kill 
(1/3 of area 
calculated) 

Riverine Kill 
(3/4 of area 
calculated) 

Total 

Alligator Gar 0.061795149 2,358.52 10,456.60 12,815 
Atlantic Croaker 21.13394099 806,612.15 3,576,158.69 4,382,771 
Atlantic Needlefish 2.224625367 84,906.54 376,437.76 461,344 
Atlantic Stingray 0.123590298 4,717.03 20,913.21 25,630 
Bay Anchovy 396.4158814 15,129,874.13 67,079,116.95 82,208,991 
Bay Whiff 1.853854472 70,755.45 313,698.13 384,454 
Bighead Carp 0.123590298 4,717.03 20,913.21 25,630 
Bigmouth Buffalo 0.803336938 30,660.70 135,935.86 166,597 
Black Crappie 1.235902982 47,170.30 209,132.09 256,302 
Black Drum  1.235902982 47,170.30 209,132.09 256,302 
Blackcheek Tongufish 0.061795149 2,358.52 10,456.60 12,815 
Blue Catfish 8.898501468 339,626.17 1,505,751.03 1,845,377 
Bluegill 47.0879036 1,797,188.48 7,967,932.52 9,765,121 
Carp 0.370770894 14,151.09 62,739.63 76,891 
Channel Catfish  38.93094392 1,485,864.49 6,587,660.74 8,073,525 
Clown Goby 0.185385447 7,075.55 31,369.81 38,445 
Crevalle Jack 0.061795149 2,358.52 10,456.60 12,815 
Darter Goby 0.494361193 18,868.12 83,652.83 102,521 
Flathead Catfish 0.617951491 23,585.15 104,566.04 128,151 
Freshwater Drum 3.769504094 143,869.42 637,852.87 781,722 
Freshwater Goby 0.123590298 4,717.03 20,913.21 25,630 
Gafftopsail Catfish 4.572841032 174,530.11 773,788.72 948,319 
Gizzard Shad 44.67789279 1,705,206.39 7,560,124.95 9,265,331 
Golden Shiner 0.123590298 4,717.03 20,913.21 25,630 
Gulf Killifish 0.803336938 30,660.70 135,935.86 166,597 
Gulf Menhaden 533.044956 20,344,550.93 90,198,669.18 110,543,220 
Gulf Pipefish 1.297698131 49,528.82 219,588.69 269,118 
Hogchoker 1.174107833 44,811.79 198,675.48 243,487 
Inland Silverside 6.982851846 266,512.20 1,181,596.29 1,448,108 
Ladyfish 6.488490653 247,644.08 1,097,943.46 1,345,588 
Largemouth Bass 13.2241619 504,722.22 2,237,713.33 2,742,436 
Least Puffer 0.123590298 4,717.03 20,913.21 25,630 
Leatherjacket 0.061795149 2,358.52 10,456.60 12,815 
Longear Sunfish 0.865132087 33,019.21 146,392.46 179,412 
Longnose Gar 0.061795149 2,358.52 10,456.60 12,815 
Madtoms 0.123590298 4,717.03 20,913.21 25,630 
Naked Goby 2.966167156 113,208.72 501,917.01 615,126 



 

Species Number in 1 
acre 

Lacustrine Kill 
(1/3 of area 
calculated) 

Riverine Kill 
(3/4 of area 
calculated) 

Total 

Pinfish 0.617951491 23,585.15 104,566.04 128,151 
Pirate Perch 0.061795149 2,358.52 10,456.60 12,815 
Rainwater Killifish 5.932334312 226,417.45 1,003,834.02 1,230,251 
Red Drum 3.213347752 122,642.78 543,743.43 666,386 
Redear Sunfish 41.58813533 1,587,280.64 7,037,294.73 8,624,575 
Redspotted Sunfish  11.74107833 448,117.86 1,986,754.83 2,434,873 
Sailfin Molly 0.123590298 4,717.03 20,913.21 25,630 
Sand Seatrout 4.202070137 160,379.02 711,049.10 871,428 
Sea Catfish  8.09516453 308,965.47 1,369,815.17 1,678,781 
Sharptail Goby 0.308975745 11,792.58 52,283.02 64,076 
Sheepshead 0.741541789 28,302.18 125,479.25 153,781 
Sheepshead Minnow 0.185385447 7,075.55 31,369.81 38,445 
Shrimp Eel 0.061795149 2,358.52 10,456.60 12,815 
Silver Carp 0.741541789 28,302.18 125,479.25 153,781 
Silver Perch 4.758226479 181,605.66 805,158.54 986,764 
Skilletfish 1.112312683 42,453.27 188,218.88 230,672 
Skipjack Herring 0.123590298 4,717.03 20,913.21 25,630 
Smallmouth Buffalo 3.213347752 122,642.78 543,743.43 666,386 
Southern Flounder 3.707708945 141,510.90 627,396.26 768,907 
Speckled Worm Eel 1.112312683 42,453.27 188,218.88 230,672 
Spot 14.39826974 549,534.01 2,436,388.82 2,985,923 
Spotted Gar 3.831299243 146,227.93 648,309.47 794,537 
Spotfin Mojarra 0.061795149 2,358.52 10,456.60 12,815 
Star Drum 0.123590298 4,717.03 20,913.21 25,630 
Spotted Seatrout 8.465935424 323,116.56 1,432,554.80 1,755,671 
Striped Mullet  61.48617334 2,346,722.49 10,404,321.33 12,751,044 
Threadfin Shad  7.230032442 275,946.26 1,223,422.71 1,499,369 
Violet Goby 0.370770894 14,151.09 62,739.63 76,891 
Warmouth 7.353622741 280,663.29 1,244,335.92 1,524,999 
Western Mosquitofish 1.606673876 61,321.39 271,871.71 333,193 
Whit Mullet 0.061795149 2,358.52 10,456.60 12,815 
White Bass 0.247180596 9,434.06 41,826.42 51,260 
Yellow Bass 0.432566044 16,509.61 73,196.23 89,706 
Yellow Bullhead 0.123590298 4,717.03 20,913.21 25,630 

 
 
Discussion 
Fish kills following a tropical storm are generally caused by one, or a combination of up to three factors: 
churning and decomposition of organic sediments causing a drop in dissolved oxygen, decomposition of 
debris falling and flowing into waterways, and storm surge.  Following the initial factors that led to 



 

hypoxic conditions, rotting fish and other biota killed by the original hypoxia caused by the storm caused 
prolonged hypoxic conditions as they decomposed.  Fish have also been observed escaping hypoxic 
waters en masse, only to deplete the oxygen in the water they have crowded into, causing more fish kills.  
Hypoxia was observed for a number of weeks following the storm, and conditions improved at variable 
rates depending on environmental conditions. 
 
Estimating fish kills on such a large scale following a major natural disaster is a difficult task.  
Destruction was widespread following Hurricane Ida, and communications were down in many areas.  
The public, who we largely depend on to report fish kills, was largely displaced or occupied with cleanup 
efforts. Our staff, who we rely on to respond to reported fish kills, were in a similar situation.   
 
When possible, people did begin to report fish kills by phone, and we recorded each report and responded 
in person where it was deemed necessary and possible.  Mining social media for fish kill reports proved to 
be a very useful method to track the extent of fish kills.  Many posts and comment threads had pictures, 
videos, and/or geographic descriptions of mortality events.  Authors of posts and comments were easy to 
contact and usually generous with information.  I recommend this method become standard for tracking 
the extent of mortality events following major hurricanes or other widespread events. 
 
Even with an expanded monitoring network thanks to modern communications, many fish kills were not 
reported in lightly populated areas and coastal areas that were prone to storm surge and evacuated.  It can 
probably be safely assumed that there were fish kills south of the area reported here, following the pattern 
of mortality being primarily confined to the path of hurricane-force winds.  Only one fish kill was 
reported north of Interstate 12, and that is probably because it is lightly populated and the substrates are 
sandier with higher relief (and flow) than the habitat to the south, and less prone to hypoxia. 
 
The rotenone data available covers freshwater coastal marsh habitat, and the variety of habitats impacted 
by Ida are populated by different fish communities.  Rotenone sampling provides a fairly complete 
sample of fishes, but has limitations, especially in a one-day set.  The estimate provided here is likely low 
for freshwater species, in numbers and species, and high for brackish and saltwater species, in the area 
covered in this report.  The estimates can, however, inform the possibilities of the magnitude of an event 
similar to Hurricane Ida. 
 
Following hurricane-caused fish kills of comparable magnitude, fish populations have been observed to 
bounce back naturally in the following years.  It can be safely assumed that coastal populations of fishes 
in Louisiana have evolved to persist through tropical storm events with life history strategy and 
physiological adaptations.  Because of the resilient nature of the local fish populations, introducing 
genetics from outside of the impacted area in an effort to restock fish populations is not advised. If a 
restocking effort with non-local genetics is successful at all, it will likely only dilute the genetics that have 
evolved in local populations to help survive and rebound from these events. 
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